






Week Workstream 1: 
Enrollment Analysis

Workstream 2: Scenario 
Building

Workstream 3: Cost 
Savings

Phase 0: Data collection and introductory meetings with key stakeholders as needed (e.g. 
PPSD leadership, finance team, special education team, etc.) 

Weeks 1-2 Refresh prior enrollment 
analysis with updated 
SY2021-22 enrollment 
figures, charter seats, and 
assumptions to develop 
refined view of district-
level enrollment

Develop preliminary 
budget position for FY23 
and cost / revenue 
assumptions for long-term 
analysis 
 

Discuss prioritized areas 
for cost savings and refine 
approach 

Weeks 3 – 4/5 Refine enrollment analysis 
at grade, school, and 
student subgroup level 
 

Leverage enrollment 
analysis to develop long-
term view of revenues and 
costs  
 

Conduct background 
meetings / interviews, 
collect data, and refresh 
high-level analysis from 
prior work as starting 
point 

Weeks 5/6 – 8 Assess implications of 
enrollment analysis for 
school-level staffing and 
capacity needs  
 

Develop and assess 
financial scenarios, 
including any new 
initiatives, salary changes, 
or budget growth beyond 
historicals

Conduct deep-dive into 
prioritized cost savings 
areas  
 

Weeks 8-10 Develop implications of 
enrollment analysis on 
district budget, including 
detailed view of potential 
school closures, 
consolidations, or other 
resource needs  
 

Refine budget position and 
scenarios to include any 
variable cost reductions 
associated with enrollment 
fluctuations, including 
personnel support  
 


