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Attendance Strategy 
Overview
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Early Often



Attendance Intervention 
Strategy Overview

The PPSD Attendance Intervention 
Strategy is focused on early, quarterly, and 

restorative attendance interventions. 

This data-driven, evidence-based strategy 
will ensure an equitable and collaborative 
culture used to engage PPSD students and 

families

QuarterlyEarly Restorative



Summer Outreach 
02

The combined ”Back to School” and attendance 
outreach efforts by Providence Public Schools.

August 9th – August 29th 

Data Driven Culture



Community Walks



Community Walks



“It Takes a Village”
Providence Public Schools staff hit the 
streets to meet the community where they 
are at, and our efforts were featured on 
WPRI Channel 12.



Back to School Events



Summer Outreach Data
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Can we measure the impact of being out 
in the community?

Address “No Show” Students

Data Analysis



Outreach Data

Entire SY 21-22 August 9th-29th SY 22-23

Community Equity

178627,867

Combination of home visits, 
in-person at school, phone calls, 
and mixed outreach attempts.

� This data is comprised of attendance 
outreach

� These outreach attempts already 
account for 6.4% of total outreach in 
SY21-22

� This data is comprised of all outreach 
measured by the community outreach 

form



Outreach Data
August 9th-August 29th 

Regular Web Traffic QR Code

Commitment Presence

9,39160,000
� This is the number of individual visitors to 

the PPSD Back to School Page - many who 
used our QR code

� 16% of all site visitors in August had direct 
contact with our attendance resources 

� This is the number of individual visits 
to providenceschools.org for all 
subject matter in the month of August



Financial Commitment to 
Attendance Intervention

DiscoverInnovate Evaluate

$161,000 through the Equitable Access Initiative

$75, 000 for PPSD T-shirts and hoodies for attendance incentives

$195,000 investment in Restorative Attendance Mentors

$2,000 used to purchase door hangers and QR code stickers



PPSD T-Shirts for 
Attendance Incentives

RewardMotivate Engage



Back to School 
Strategy
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Compare “No Show” results to students that have 
attended at least one day and implement Tier 1 
attendance intervention.

Restorative Quarterly



Week One Administrator Attendance Strategy 
Communication Tool



Week Two Administrator Attendance Strategy 
Communication Tools



Week Three Administrator Attendance Strategy 
Communication Tool



District-Wide Attendance Letters

This template will be 
communicated to families for 
the 3 tiers of attendance 
intervention. We continue with 
the attendance hero theme and 
have included a child superhero 
in this communication.



Attendance Teams
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Attendance teams will be surveyed next week to 
gauge their preparation for SY22-23.

Preparing Attendance Teams

Targeted Frequent



Mandatory Attendance Team Construction

test

Student Support Services has assigned a resource to each school 
to coach and support attendance teams



District Attendance Team 
The District Attendance Team is tasked with the review and creation 
of attendance policy, as well as attendance oversight to support 
schools in the implementation of the attendance policy and intervention 
strategy. 



Attendance Academy
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What’s next for phase 1 of attendance intervention?

Continue to Improve Attendance Strategy

Back Next



Attendance Academy
The Attendance Academy is tasked with the development, 
training, and improvement of attendance intervention strategy at 
Providence Public Schools.

We are building a team of PPSD and 
community heroes and that will combine 

their efforts to address chronic 
absenteeism. 

We are recruiting a school counselor, 
student, community specialist, 

administrator, community partner, and 
a parent to help lead this effort.




