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Contract Name:  Scoreboard Enterprises Inc.      
Action Sought by School Board: ❑X Approval of a Contract ❑ Approval of an RFP to Solicit Services
Amount: $589,350.49	
Source of Funds: Local  (Contingent Upon Funding) ❑X District-Based ❑ School-Based
Length of Contract (list start date and end date): 6/10/21 -12-31-21
PPSD Contact: Jason Menard
Contract Type:	❑X New	 ❑ Renewal		      ❑ Extension  	     ❑   Amendment
Board of Contract & Supply and City Council (if applicable) Approval Date(s): N/A


Staff Recommendation & Analysis
Provide 1-2 sentences for staff recommendation.
Provide 3-5 bullet points for staff analysis that supports the recommendation.


Staff Recommendation: 

Administration recommends the purchase of scoreboards and messaging board systems from Scoreboard Enterprises Inc. in a total amount not to exceed $589,350.49 to replace all of our current electronic equipment in five high schools (athletic host schools): Hope, PCTA (Central), Mt. Pleasant Juanita Sanchez and Classical. Over time our current equipment has died and alternative equipment has been needed to support our athletic programs that have been on loan from various companies. 

Staff Analysis: 
· Going from an old analog scoreboard system to new digital scoreboards/ messaging boards
· Putting in new sound systems to benefit not only athletics but any school function that would take place in the gymnasium 
· All updated equipment would be used for a variety of school functions not just athletics. 
· Would instill a sense of pride in our schools hosting games/competitions within the city.



Alternatives
Provide a numbered list for what the alternatives are to this recommendation.


There are no alternatives to this recommendation at this time. 


In one numbered list, describe the deliverables of the contract and the projected impact upon or relationship to student achievement. 
Provide a numbered list of every deliverable identified in the contract and summarize the contract’s overall relationship to student achievement.


1. This electronic equipment comes with a curriculum that could be utilized in our High Schools and as students develop programs they can display them at either sporting events or other events hosted by their HS or their Co-op athletic schools.  
2. These scoreboards and other systems can be used by each schools Admin team to highlight any and all school accomplishments
3. Schools can put any students name and achievement (academic/athletic) up for all their peers to see any day of school year.
4. Student body to feel proud to host other schools at different events. 
5. School assemblies/pep rallies based on the new integrated sound system (compared to the traveling speaker system that each school uses now, besides PCTA)


In no more than three paragraphs, describe the accountability measures that will ensure that the vendor meets all requirements set forth in the contract and that the district is able to maintain a record of the quality of the services. These need to be performance-based in nature.
Every contract should include explicit language requiring vendor accountability, i.e. required program evaluation or the submission of a final report summarizing progress against each itemized deliverable.

Currently each of our host sports schools have some type of electronic equipment via Scoreboard Enterprises Inc. All existing equipment has proven to be reliable and dependable throughout the years. In the event that a piece of equipment is not performing as normal a call to the RI sales rep and team they often respond within the same day to address any and all issues with their equipment. 

All equipment comes with a 5 year warranty and we have been provided with said warranty on the video scoreboard and scores table. Vendor is also a sole source vendor for Daktroincs equipment in the New England area. Currently have equipment in over 3000 High Schools and Universities in the New England area. 

Calls have been made to several other schools to check references of similar equipment and services. All have recommended both the product as well as their reliable services.  






In a short numbered list, describe spending breakdown by type of service. 
If the contract includes multiple components, detail the total proposed contract amount by type of service, i.e. licensing fees, purchased services, professional development, technical assistance, supplies and materials, etc.

Hope High School
· 7’ x 12’ Video Display
· 10’ Video Scorer’s Table
· New static scoreboard/shot clocks
· New Integrated Sound System to work with Video Display and other events held in the gym
Total for Equipment, Shipping & Installation: $100,657.58
 
Juanita Sanchez Education Center
· 7’ x 12’ Video Display
· 10’ Video Scorer’s Table
· New static scoreboard/shot clocks (Scoreboard to be corner mounted)
· New Integrated Sound System to work with Video Display and other events held in the gym
Total for Equipment, Shipping & Installation: $100,657.58
 
Classical High School
· 7’ x 12’ Video Display
· 10’ Video Scorer’s Table
· New static scoreboard/shot clocks
· New Integrated Sound System to work with Video Display and other events held in the gym
· Relocated existing scoreboard in gym to Aux Gym.
Total for Equipment, Shipping & Installation: $100,657.58
 Mt. Pleasant High School
· 7’ x 12’ Video Display
· 10’ Video Scorer’s Table
· New Integrated Sound System to work with Video Display and other events held in the gym
· They have newer Daktronics equipment we will integrate with no static scoreboard upgrades required.
Total for Equipment, Shipping & Installation: $94,411.05

Conley Stadium
· New Sport sound 500HD installed at the scoreboard location – we will remove the existing ad panel and put the Sodexo logo on front of the Sport sound
 Total for Equipment, Shipping & Installation: $34,891.25
PCTA
· New Video Scorer’s Table
· New 4 Sided Video Display, Shot Clocks & Light Strips
Total for Equipment, Shipping & Installation: 153,498.20
Spare Laptop/Processor - $4,577.25

	Payment & Invoice Details
	Timeline
	Payment Amount

	Hope High School
	
	$100,657.58

	Juanita Sanchez Education Center
	
	$100,657.58

	Classical High School
	
	$100,657.58

	Mt. Pleasant High School
	
	$94,411.05

	Conley Stadium
	
	$34,891.25

	PCTA
	
	$153,498.20

	Additional/Spare Equipment
	
	$4,577.25

	
	Total
	$589,350.49




