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Contract Name: __Cadence Learning – Grade 3-5 Virtual Learning Partner___________________       
Action Sought by School Board: X Approval of a Contract ❑ Approval of an RFP to Solicit Services
Amount: $600,000________________________________________________________________
Source of Funds: Local / ESSER II (Contingent Upon Funding) X District-Based ❑ School-Based
Length of Contract (list start date and end date): _January 1, 2021 to June 30, 2021_________
PPSD Contact: __________________________________________________________________
[bookmark: _GoBack]Contract Type:	X New		    ❑ Renewal		      ❑   Extension  	     ❑   Amendment
Board of Contract & Supply and City Council (if applicable) Approval Date(s): N/A


Staff Recommendation & Analysis
Provide 1-2 sentences for staff recommendation.
Provide 3-5 bullet points for staff analysis that supports the recommendation.


Staff Recommendation:

It is recommended that the School Board approve the award and contract to Cadence Learning/Bellwether Education Partners for the RFP for Grade 3-5 Virtual Learning Partner for a total amount not to exceed $600,000. 

Staff Analysis:

On December 9, 2020, two bids were received for the RFP titled “Grade 3-5 Virtual Learning Partner.” A team of three district staff evaluated the bids and has recommended the award be made to Cadence Learning/Bellwether Education Partners for a scope of work that includes providing detailed lesson plans, including day-by-day teacher preparation materials and student, as well as videos of master teachers delivering those lessons, and aligned synchronous/virtual professional development.

Alternatives
Provide a numbered list for what the alternatives are to this recommendation.


There are no alternatives to this recommendation at this time. 


In one numbered list, describe the deliverables of the contract and the projected impact upon or relationship to student achievement. 
Provide a numbered list of every deliverable identified in the contract and summarize the contract’s overall relationship to student achievement.


The Consultant will provide detailed lesson plans, including day-by-day teacher preparation materials and student work, as well as videos of master teachers delivering those lessons. The Consultant will provide aligned synchronous/virtual professional development opportunities for up to 4 hours every other week per grade level. The Consultant will also provide ad hoc support for teachers to effectively utilize digital platforms such as Google Classroom, Lexia, Zoom, etc.

Both the professional development and lesson plans will cover core math instruction and enrichment (e.g., dance) for grades 3 through 5. The math content should be aligned with the Eureka math curriculum, Additionally, lesson plans and asynchronous content in science and movement should be made available by the Consultant.


In no more than three paragraphs, describe the accountability measures that will ensure that the vendor meets all requirements set forth in the contract and that the district is able to maintain a record of the quality of the services. These need to be performance-based in nature.
Every contract should include explicit language requiring vendor accountability, i.e. required program evaluation or the submission of a final report summarizing progress against each itemized deliverable.

The Company must adhere to the following expectations for customer service by providing:
1. Technical assistance to District and VLA when needed;
1. Troubleshooting and resolution of issues with the product and its functionality, preferably within a 24 hour period;
1. Training for District and VLA staff in support of the use of the product; and
1. Mid-year and end of year (June) usage and achievement reports that include current and comparison data points.




In a short numbered list, describe spending breakdown by type of service. 
If the contract includes multiple components, detail the total proposed contract amount by type of service, i.e. licensing fees, purchased services, professional development, technical assistance, supplies and materials, etc.

1. $500,000 shall be paid for access to all curricular materials and implementation supports upon delivery (no later than January 31, 2021)
2. An additional $10,000 will be paid for each set of biweekly synchronous professional development sessions from January 4, 2021 through May 18, 2021 (with each invoiced following delivery)


	Proposed Budget
	Dollar Amount

	Access to all curricular materials and supports
	$500,000

	10 Biweekly Synchronous professional development sessions
	$100,000 ($10,000 each)

	Total
	$600,000





	Payment & Invoice Details
	Timeline
	Payment Amount

	Access to all curricular materials and supports
	No later than January 31, 2021
	$500,000

	Professional Development Session
	On/Around January 4, 2021
	$10,000

	Professional Development Session
	On/Around January 18, 2021
	$10,000

	Professional Development Session
	On/Around February 1, 2021
	$10,000

	Professional Development Session
	On/Around February 15, 2021
	$10,000

	Professional Development Session
	On/Around March 1, 2021
	$10,000

	Professional Development Session
	On/Around March 15, 2021
	$10,000

	Professional Development Session
	On/Around March 29, 2021
	$10,000

	Professional Development Session
	On/Around April 12, 2021
	$10,000

	Professional Development Session
	On/Around April 26, 2021
	$10,000

	Professional Development Session
	On/Around May 10, 2021
	$10,000

	
	Total
	$600,000




