Providence Public School District
797 Westminster Street
Providence, RI 02903

FINANCE COMMITTEE MEETING MINUTES
March 13, 2024




1. Convene Meeting
0. Call to Order at 5:30 PM
Chairwoman Akin – Good evening and welcome to the Providence School Board Finance Committee Meeting, the time is 5:33 PM. The first order is to Convene this meeting do I have a motion to convene?
MSV – Nina, Akin (2-0) MOTION APPROVED

Board Members in Attendance: Michael Nina and Toni Akin

Absent Board Members: George Matouk

Also in attendance: Salvador Pellerano, Zachary Scott, Jennifer Connolly, Christopher Petisce, Thomas Morgan, Melissa Hughes, Aubrey Johnson, Scott Sutherland and Ty’Relle Stephens

This Meeting is Livestreamed on Youtube.com – Providence School Board 
	Finance Committee Meeting 3-13-2024

1. Approve Agenda
1. Approval of Agenda as Presented
Chairwoman Akin – The second item is to Approve the Agenda. Do I have a motion to approve the agenda?
MSV – Nina, Akin (2-0) MOTION APPROVED

1. Consent Agenda
2. Minutes 1-10-2024
Chairwoman Akin – The next item is to approve the Consent Agenda item of the minutes.  Do I have a motion to approve the minutes from January 10th 2024?
MSV – Nina, Akin (2-0) MOTION APPROVED

1. Report on Contracts
3. Senior School District Administrator Hiring – Chief Academic Officer Paula Dillon
Herman James – Good evening Madame Chair and Members of the Finance Committee, I am Herman James the Chief Talent Officer for the Providence Public School District and on behalf of the Superintendent Dr. Montañez, I would like to present the selection and appointment of a Senior School District Administrator to the Providence Public Schools.  Dr. Paula Dillon has been selected as the Chief Academic Officer, I would just like to pause so I can provide you both with a copy of her resume.  Dr. Dillon joins Providence Public Schools District with more than 20 years of experience in curriculum and instruction special education and performance management.  She recently served as Assistant Superintendent for Curriculum and Instruction with Barrington Public Schools for 12 years and as Assistant Superintendent for Teaching and Learning and Special Population in East Greenwich Public Schools for 4 years.  Dr. Dillon is thrilled to officially accept the role of Chief Academic Officer at Providence Public Schools.

Michael Nina – What is Paula’s background with Providence?  Is there anything in particular that she is associated with?

Herman James – She is currently with us because she has been hired by Providence Public School and this is information only to share with you and to present to you this Senior District Administrator.

Chairwoman Akin – I do show that Ms. Dillon did present the Highlander Blended Learning Conference back in 2014 and I am very impressed with that being a Blended Learner myself and I think she will make an excellent addition to the team here.  I do see that Mr. Stephens is present here and has a question.

Ty’Relle Stephens – How is everyone doing?  Thank you Chairwoman, for the Providence School Department job description are the reasons for opening it says replacement for the Deputy Superintendent of but it doesn’t say of what?  Do you know exactly what that position is speaking of?

Herman James – I don’t know what you are reading from.

Ty’Relle Stephens – It’s the job description that was sent to us and it’s on the Secretaries of States Page.

Herman James – Job description for what position?  

Ty’Relle Stephens – It’s for the Chief Academic Officer and it says that it’s replacing the Deputy Superintendent of but it doesn’t mention of what.  

Herman James – It was an overall position and it might have been in place at one time and Chief Academic Officer is now replacing that particular position.

Zachary Scott – The last person in the role was Evonne Alvarez.

Ty’Relle Stephens – So I have a question so maybe that should have been replacement for the Chief of Academics but it says Deputy Superintendent and it’s probably a typo.  One last question, why is she not here today?

Herman James – She is out on leave this week due to previous engagements.

Chairwoman Akin – Are there any other questions regarding Ms. Dillon’s curriculum background or any other questions regarding the position? Welcome aboard to Ms. Dillon.  Do we have a motion to approve item 4.1?
MSV – Nina, Akin (2-0) MOTION APPROVED

3. E-Rate Products and Services (Basic Maintenance Contract)
Chairwoman Akin – We are now moving onto to item 4.2, E-Rate Products and Services (Basic Maintenance Contract)

Salvador Pellerano – Good evening Chairwoman and Members of the Finance Committee, I am Sal Pellerano the Chief Operating Officer.  So what we have is the E-Rate contract for basic maintenance for our network and it is necessary to keep our technology and equipment in proper working condition to support the District’s Network Infrastructure.  Custom Computer Specialists has been a vendor of PPSD for quite some time with well over 40 years of experience in the K-12 industry.  The funding sources for this purchase are the E-Rate Federal Programs and that’s 85% from federal and 15% comes out of our local budget.  You have a supplemental packet that breaks down the full cost of the $552,500.00 and I am here to answer any questions that you may have.

Chairwoman Akin – Thank you, are there any questions?  Thank you for that overview and in regards to invoicing, how often does CCS request or submit the invoices for reimbursement?  Do we have that information?

Salvador Pellerano – Mr. Petisce can help you with, that but one of the unique relationship with this vendor is that they handle all of the invoicing directly with the federal government.

Chairwoman Akin – Do you know if this falls under category 1 or category 2 for the E-Rate program.

Salvador Pellerano – The basic maintenance is category 1 and category 2 is the internal connections.

Chairwoman Akin – Do you have any other questions Mr. Nina?

Michael Nina – No, I don’t.

Chairwoman Akin – Do we have a motion to approve 4.2, E-Rate Products and Services?
MSV – Nina, Akin (2-0) MOTION APPROVED

3. E-Rate Products & Services (Internal Connections)
Chairwoman Akin - We are now moving onto to item 4.3, E-Rate Products and Services (Internal Connections)

Salvador Pellerano – That would be me again.  This is the same vendor, Custom Computer Specialist and this is for a set of schools listed here and how we get to those schools is based on information on the infrastructure, the age of the devices, the life cycle they have and it includes equipment and services that are necessary to keep the school network and technology updated. Same structure when it comes to finances 85% federal government and 15% of our local share.  Again, I am happy to answer any particular questions you might have.

Michael Nina – Is this contract something that has to be renew annually?

Salvador Pellerano – So we have a set of schools, the team does a whole analysis as to what is coming up in terms of replacement, life cycle, devices, switches and anything that is maintaining our infrastructure and network and through this program, we are able to do that on a yearly basis.

Aubrey Johnson – I have a question.  Does this include cameras and stuff like that or is that separate?

Salvador Pellerano – No, that is separate.

Aubrey Johnson – So one person would come in and do the cables and someone else would come in and do the cameras?

Salvador Pellerano – That is correct. The network, switches and cabling is separate from the camera vendor.

Aubrey Johnson – Thank you.

Michael Nina – Is there a breakdown for what each school is getting?

Salvador Pellerano – Yes.  On the 3rd page of that one you have dollar amount by school but there is a spreadsheet we would be more than happy to share with you with a list of all of the devices that would be upgraded or replaced that would add up to each of those amounts.

Michael Nina – I only ask because I see some schools are getting $22,000 and others are just getting $11,000.  Why is PCTA getting so much?

Salvador Pellerano – That has to do with the size of the building and the network at that particular school.

Ty’Relle Stephens – Chairwoman, I have a question.  So you do in fact have a breakdown, right for each individual school?  What is pricey or what do you typically that’s pricey in all of these different schools and that you think need to be replaced, if you understand what I am saying.

Salvador Pellerano – I think I understand your question but it’s the actual infrastructure which is network switches and they help run all of the wireless access points.

Ty’Relle Stephens – What is the current network structure that we have in general?  What are we currently using besides this contract?

Salvador Pellerano – It’s because they are coming to an end life.

Ty’Relle Stephens – So this should be listed under renewal and not new?

Salvador Pellerano – It’s because it has to go out to bid and go through that process and that is why we say new but the equipment itself is the same models that we have been using just upgrading the technology.

Ty’Relle Stephens – How many specialists are we expecting to do a lot of this work?

Salvador Pellerano – Due to contractual obligations they staff it and again, it depends on the size of building and what is needed to perform that work.

Ty’Relle Stephens – Chairwoman what I advise is that you can push the District when it pertains to contracts over a million dollars to provide a little bit more details at the Finance Committee Meetings to approve them.  I think it’s really important that we have line detail of what to expect.

Chairwoman Akin – It’s duly noted. Are there any other questions?  Hearing none, is there a Motion to approve item 4.3?
MSV – Nina, Akin (2-0) MOTION APPROVED

	4.4	Maxim Healthcare Contract Revision
Chairwoman Akin – Moving right along we have 4.4 Maxim Health Care Contract Revision.

Dr. Jennifer Connolly – Good evening Chairwoman and Members of the Finance Committee.  I am Dr. Jennifer Connolly, Executive Director of Special Education here in Providence Public Schools and I have come before you tonight to request an adjustment to our contract with Maxim Healthcare.  They provide individual nursing services to some of our students with significant disabilities in order to attend school.  We currently have about 9 students that require this level of service across the District and we do work with 2 other agencies that have nursing services but Maxim has been able to produce the most nurses to meet all of the needs of our students.  We had initially budgeted for $250,000.00 but are finding that we need to increase it.

Ty’Relle Stephens – Are there any more papers of this item?  Any more copies?

Chairwoman Akin – I do not have an original contract agreement and I do recall approving the original contract earlier last year but no, I do not have any other documentation at this time.

Michael Nina – Is there any type of support from their health insurance?

Dr. Jennifer Connolly – While a lot of these students do have nursing care around the clock, that’s provided by the parent’s health insurance but during the school day, the school district is responsible for whatever level of support the student needs in order to attend school.

Michael Nina – Is the increase that you are seeking just to maintain the level of services provided now or is it adding more nurses?

Dr. Jennifer Connolly – This changes all the time.  A student can move out of the District or move into the District.  We have students who qualify for Special Education year round so it does fluctuate.

Chairwoman Akin – Dr. Connolly the only question I have is that you mentioned in the presentation that we currently have 8 students in the program?

Dr. Jennifer Connolly – At this moment it’s for 8 students.  We have kids that are in Pre-K, Meeting Street School and Corner Stone.  They are kids that are in our District and are also in elementary school, middle school and high school students that have this level of help.

Chairwoman Akin – So the additional $229,000 dollars that you are requesting will carry us through the end of June?

Dr. Jennifer Connolly – Yes.

Chairwoman Akin – I would like to make a motion to approve the Maxim Healthcare contract addition item 4.4.
MSV – Akin, Nina (2-0) MOTION APPROVED

4.5        Stepping Stone Group, LLC Contract Revision
Chairwoman Akin – Next on the agenda is 4.5 Stepping Stone Group, LLC Contract Revision

Dr. Jennifer Connolly – The next 2 are also mine.  I come before you to respectfully request your approval for an adjustment towards Stepping Stone’s Contract.  Stepping Stone’s is a staffing agency that we use to fill some of our critical vacancies and currently they are providing us with school psychologists, occupational therapists and speech language pathologists and we are also using them for teaching assistants as well in some of our high need classrooms.  Again, we had additionally anticipated spending about a million dollars and fortunately, Stepping Stone has been able to provide us with a high number of staff to fill these critical vacancies which is why we are requesting the adjustment and we still have vacancies we need to fill.

Michael Nina – So with the original amount requested was one million? What was included for that?

Dr. Jennifer Connolly – When the school year begins and we are looking our agencies because we are trying to staff, we will reach out to all of our staffing agencies we currently work with and we have 9 that we currently accepted through the bid process to see what kind of staff they have available and we try to allocate funds based on our estimate as to how many people they are able to provide us and we have been working with Stepping Stone for a couple of years now.  We estimated as to how many staff Stepping Stone is able to provide us and fortunately for me and unfortunately for the budget, they have found more people they could provide to cover mandated positions and that is why we are asking for the revision.

Chairwoman Akin – In the justification of spending is states that the staffing agency may be used to fill critical vacancies to spite intense recruitment effort with bonuses.  Are those bonuses paid by the District or are they paid by the staffing agency?

Dr. Jennifer Connolly – I was referring to the bonuses the District was provided in the last couple of years to find staff.
			
		Michael Nina – So do you review this every 6 months and is that why this is 
		coming up now?

		Dr. Jennifer Connolly – We usually allocate funds based on what we expect our 
		needs to be but then it changes and fluctuates as more people come on.  If 
		Stepping Stone calls me and tells me they have more speech pathologists who 
		want to work for us, I hire them immediately because we have to get all of our 
		students the services they need.

		Michael Nina – Okay, thank you.

		Chairwoman Akin – In the paperwork the staff recommendations should be 
		filled in with the school name.  Having the edit done, I would make a motion to
		approve this contract unless there are any other questions or concerns.

		Ty’Relle Stephens – What was the original price and what would be
		the price now with this revision?

		Dr. Jennifer Connolly – It was originally a million dollars and what we are 
		requesting now is $995,000.00.

		Ty’Relle Stephens – Is there a breakdown as it pertains to the amount of 
		individuals you have?

Dr. Jennifer Connolly – We currently have 3 school psychologists, 1 occupational therapist, 12 speech language pathologists and we recently started using them for teaching assistants.

		Melissa Hughes – Dr. Connolly thank you so much for joining us and sharing
		this important work around providing our students with the highest needs the 
		services that they deserve and we are legally required to provide.  You 
		mentioned that you work with 9 total agencies and I am wondering how by
		requesting and increase amount with Stepping Stone, does that mean you 
		might be using less that you budgeted originally and with other staffing 
		agencies, how might that impact that balance?  How does this affect the 
		budget overall when it comes to staffing?

		Christopher Petisce – I will start and Dr. Connolly can jump in at any time.  
		when we put out these bids for these staffing agencies historically, we would 
		put out bids for specialized areas and so when we put out the new bids, we
		put out a bid for staffing agencies that could include OT, PT, Speech and psy-
		chologist services because what we saw previously is if we put out a bid unique 
		to 1 service, they couldn’t fulfill our need.  We are also seeing a historic 
		student need as well.

		Chairwoman Akin – Are there any other questions?

		Aubrey Johnson – Do you know if there are agencies that have the option of
		being able to hire or the options to allow us to hire the staff?

Dr. Jennifer Connolly – They all do it differently because they want to collect the money, what they charge us is not what they pay, they collect more than what they pay their staff and that is how they make their money.

		Chairwoman Akin – Do they fall under the World Class Talent even though they
		are not our employees.

		Dr. Jennifer Connolly – Yes.

		Chairwoman Akin – Very good.  If there are no further questions or concerns, I
		would make a motion to approve with the edits noted on the contract front 
		page, do I have a motion?
		MSV – Nina, Akin (2-0) MOTION APPROVED

	4.6	Learnwell Contract – Sole Source Consideration
		Chairwoman Akin – Moving right along we will jump into agenda item 4.6 The
		Learnwell Contract for Sole Source Consideration.

		Dr. Jennifer Connolly – This contract is for enabling us to provide educational
		services for students who are hospitalized at Bradley Hospital.  At any given 
		time we have 4 to 15 students who are experiencing a significant mental health
		crisis.  Bradley Hospital has contracted with Learnwell to provide tutors in their
		hospital and we then pay Learnwell for the students from Providence who 
		need educational services in Bradley and that is why we put it down as a Sole
		Source Vendor.  Learnwell charges us $35.00 per hour per student so this is 
		something the District has not done before and it’s a new responsibility that 
		we have identified.  We began the work in October so everything has to be 
		reset for July 1st.

		Michael Nina – The other question I have is, is this service provided in person 
		or virtual?

		Dr. Jennifer Connolly – In person, usually in person.

		Aubrey Johnson – Is the service supplemental?  You said it’s tutoring.

		Dr. Jennifer Connolly – It’s teachers. They provide the teachers and the schools
		have to send the work for the students to do during their hospitalization.

Michael Nina – Is this program for the multilingual students as well or just English speaking students?

Dr. Jennifer Connolly – Bradley Hospital does do translations for students who 
are hospitalized.

Michael Nina – Do you know if the teachers they are using are certified as 
Community Mental Health Service Workers or are they regular teachers that 
they hire?

Dr. Jennifer Connolly – They are regular teachers. This is for students who are in patient at Bradley Hospital. These are students who are really struggling with mental health.

Chairwoman Akin – I would really like to see that dollar amount filled in on a monthly basis and when that break down would be my calculation says a little over $17,000.00 per month.  So if we could get that updated I would feel confident unless there are any other questions or concerns about this contract I would entertain a motion to approve item 4.6 Learnwell Contract by the next school board meeting.	
MSV – Nina, Akin (2-0) MOTION APPROVED

Chairwoman Akin – That concludes the Report on Contracts and next is the Discussion for the FY 24 and FY 25 Budgetary Forecast.

Zachary Scott – Thank you so much.  I am Zack Scott Deputy Superintendent for Operations and Christopher Petisce our Executive Director of Finance and we are here to discuss the FY 24 and FY 25 Budget Forecast.

1. Adjourn Meeting
5.1       Adjourn Meeting at 8:18 PM
[bookmark: _GoBack]MSV – Nina, Akin (2-0) MOTION APPROVED
