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Contract Name:     Encore Fire Protection – Change Order #2 for Service to Sprinkler Systems, Fire Extinguishers, Fire Alarms and Emergency Repairs – 3 Year Contract with One Option Year/ Plant Maintenance - Local   
Action Sought by School Board: |X| Approval of a Contract ❑ Approval of an RFP to Solicit Services
Amount: $126,413.34
Source of Funds:  Local – Capital Revolving Fund  (contingent upon funding)    |X| District-Based         ❑  School-Based
Length of Contract (list start date and end date): July 1, 2020 to June 30, 2021
PPSD Contact:   Jaime Audette, Senior Manager for Facilities and Capital Planning
Contract Type:	❑ New		    ❑ Renewal		      ❑ Extension  	    |X| Amendment
Board of Contract & Supply and City Council (if applicable) Approval Date(s): N/A


Staff Recommendation & Analysis
Provide 1-2 sentences for staff recommendation.
Provide 3-5 bullet points for staff analysis that supports the recommendation.


Staff Recommendation:

It is the recommendation of the Operations and Purchasing staff that the Board approve Change Order #2 to the contract with Encore Fire Protection for fire panel work for an additional $126,413.34 for projects to be performed at six schools throughout the district.  The funding source for these projects is the PPSD Capital Revolving Fund.

Staff Analysis:

Encore Fire Protection is the contracted vendor for quarterly tests and inspections of sprinkler systems and fire alarms, and for annual tests of all fire extinguisher and hoses throughout the districts. They also provide service under contracted rates for emergency calls for repair and service as needed. To maintain all work to these systems with one vendor was identified as the most advantageous route. 




Alternatives
Provide a numbered list for what the alternatives are to this recommendation.



There is no alternative to this recommendation. 

In one numbered list, describe the deliverables of the contract and the projected impact upon or relationship to student achievement. 
Provide a numbered list of every deliverable identified in the contract and summarize the contract’s overall relationship to student achievement.


Replacements include but may not be limited to:
1. Replacement fire alarm panel at Carnevale ES
2. Replacement Fire Alarm CPU at Fortes ES
3. Replacement Fire Pump controller at Fortes ES
4. Replacement fire alarm panel at Feinstein @ Sackett St. ES
5. Replacement fire alarm panel at West Broadway MS
6. Replacement fire alarm panel at E-Cubed HS

Fire alarm systems require replacement to ensure proper fire protection for students and staff.



In no more than three paragraphs, describe the accountability measures that will ensure that the vendor meets all requirements set forth in the contract and that the district is able to maintain a record of the quality of the services. These need to be performance-based in nature.
Every contract should include explicit language requiring vendor accountability, i.e. required program evaluation or the submission of a final report summarizing progress against each itemized deliverable.

Each project will be overseen by Plant Maintenance Coordinator, James Boffa.  Once notification is given that projects are complete Senior Manager of Facilities, Jaime Audette, will inspect the work and ensure the Providence Fire Department is notified of completion.  




In a short numbered list, describe spending breakdown by type of service. 
If the contract includes multiple components, detail the total proposed contract amount by type of service, i.e. licensing fees, purchased services, professional development, technical assistance, supplies and materials, etc.



	Proposed Budget
	Dollar Amount

	Carnevale Elementary School
	$24,708.00

	Leviton Complex Elementary School
	$15,936.76

	Fortes Elementary School
	$39,949.43

	Sackett Street Elementary School
	$7,800.00

	West Broadway Middle School
	$33,016.76

	E-Cubed Academy 
	$5,003.39

	Total
	$126,413.34







