






Deployment of Saga at 4 schools with 4 total Saga teams

Team Schools Model # of students 
# of Fellows

Required

1 Hope
Traditional In-person 

(Hybrid) with 18 
students per Fellow

108 6

2 Central
Traditional In-person 

(Hybrid) with 18 
students per Fellow

108 6

3 JSEC
Traditional Online with 
18 students per Fellow

108 6

4 Mt. Pleasant
Traditional Online with 
18 students per Fellow

108 6

Totals 4 Teams 4 Schools

In-person teams will be 
hybrid if we can't hire 

enough in-person 
Fellows

432 24 Fellows

Staffing Needs
4 Site Directors, 1 
Resident Site Director, 
1 Director of Programs

plus 3 overhires 
paid for by Saga 
= 27

Total Cost to the 
District after Serve RI 
(AmeriCorps) subsidy

$1,203,874


