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Contract Name:    ___The College Crusade of Rhode Island__ ________________________________     
Action Sought by School Board:  X   Approval of a Contract   |_| Approval of an RFP to Solicit Services
Amount: $_149,847.00____________________________	
Source of Funds: _RIDE ESSER GRANT_ (Contingent Upon Funding) X District-Based |_|School-Based
Length of Contract (list start date and end date):     August 1, 2020 until June 30, 2021
PPSD Contact: __Dr. Olayinka Alege, Dr. Kevin Gallick, and Ms. Gina Silva     _______________________
Contract Type:	    XX  New		    |_|Renewal		      |_|Extension  	     |_|  Amendment
Board of Contract & Supply and City Council (if applicable) Approval Date(s):

Staff Recommendation & Analysis
Provide 1-2 sentences for staff recommendation.
Provide 3-5 bullet points for staff analysis that supports the recommendation.


Staff Recommendation:  
It is recommended that the board approve the attached MOU between The College Crusade of Rhode Island and the Providence Public School District in the amount of $ __149,847.00________in order to identify the partnership principles and roles and responsibilities that The College Crusade and the Providence Public School District will perform to ensure the success of the 2020-21 PPSD funded Accelerate Program.

Staff Analysis:

The PPSD has selected to partner with The College Crusade due to their reputation for being the State of Rhode Island’s most comprehensive college-readiness and scholarship program for middle school and high school students in low-income urban school districts.

Alternatives
Provide a numbered list for what the alternatives are to this recommendation.




In one numbered list, describe the deliverables of the contract and the projected impact upon or relationship to student achievement. 
Provide a numbered list of every deliverable identified in the contract and summarize the contract’s overall relationship to student achievement.




The College Crusade will provide the following:
1. Actively recruit youth for the Accelerate Program and coordinate the recruitment plans with the school leadership and faculty;
2. Facilitate acquisition of documentation regarding intended student participation in the Accelerate Program to PPSD leadership.
3. Facilitate a process by which prior approval from each school’s guidance department for Accelerate Students enrolling in any college course is secured.
4. Ensure that College Crusade Director of Postsecondary Success and Accelerate Coach meet regularly with lead guidance counselors, CCRI and RIC Accelerate staff to align strategies and coordinate services.
5. Ensure that Accelerate Students are offered ample opportunity to receive services related to common application, FAFSA, college essay writing, and CSS profile completion opportunities.
6. Provide informational sessions on the college search process and URI Talent Development Program admission. 
7. Conduct periodic surveys to continually assess student program satisfaction and level of engagement. Survey results will be shared with PPSD and used to further enhance program effectiveness. 

If the aforementioned deliverables of the contract are executed successfully, this endeavor will prepare and inspire the Accelerate Students to become the first in their families to attend and complete college. 

In no more than three paragraphs, describe the accountability measures that will ensure that the vendor meets all requirements set forth in the contract and that the district is able to maintain a record of the quality of the services. These need to be performance-based in nature.
Every contract should include explicit language requiring vendor accountability, i.e. required program evaluation or the submission of a final report summarizing progress against each itemized deliverable.

The accountability measures that will ensure the College Crusade Accelerate Coaches meet all requirements as set forth in the MOU are as follows:

College Crusade will provide direct, career and academic advising to Accelerate Students as they pursue their postsecondary education.  They will assists students with course registration (predominantly for the spring semester) and assist them with understanding general education requirements, and academic policies and procedures.  They will collaborate with the High School and Postsecondary teams to provide educational workshops on college transition, enrollment, and success, and direct Accelerate Students to these events as appropriate and will communicate with families as needed to encourage student success.

They will develop and deliver supplemental programming to address specific needs identified among Accelerate students, discuss and help to clarify each student’s education objectives and assist with degree planning, and collaborate with the High School and Postsecondary teams to provide educational workshops on college transition, enrollment, and success, and direct Accelerate students to these events as appropriate.

At the end of the year they provide a report to PPSD and participating schools on program goals and impact;


In a short numbered list, describe spending breakdown by type of service. 
If the contract includes multiple components, detail the total proposed contract amount by type of service, i.e. licensing fees, purchased services, professional development, technical assistance, supplies and materials, etc.

Personnel		$121,578.00
Supplies		$    6,800.00
Purchased Services	$       800.00
Total Direct		$129,178.00
Indirect Costs (16%)	$ 20,668.00
Total Budget		$149,847.00


	Proposed Budget
	Dollar Amount

	Please see attached
	

	Total
	$149,847.00
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