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Contract Name:        Jacobs Engineering  - Owner’s Project Manager
Action Sought by School Board: X  Approval of a Contract ❑ Approval of an RFP to Solicit Services
Amount: $	Not to exceed $750,000
Source of Funds:         Local - Capital Revolving Fund and COVID Relief Funds  (Contingent Upon Funding)     X   District-Based ❑  School-Based
Length of Contract (list start date and end date):  May 20, 2021 – May 19, 2022
PPSD Contact:       Jaime Audette, Senior Manager of Facilities and Capital Planning
Contract Type:	X   New         ❑ Renewal      ❑ Extension   ❑   Amendment
(If existing contract that was approved by Board of Contract and Supply, provide dates of BOC approval): 

Staff Recommendation & Analysis
Provide 1-2 sentences for staff recommendation.
Provide 3-5 bullet points for staff analysis that supports the recommendation.


Staff Recommendation:
Staff recommends approval of this contract.

Staff Analysis:

As part of the School District’s preparations for major capital project work slated to begin in Summer 2021, we have solicited for an Owner’s Project Manager (OPM).  RIDE Construction Regulations require any projects in excess of $1,500,000 to have a designated OPM.  

Under MPA 430, we requested bids from Jacobs Engineering, J. Farrar Associates, Inc., City Point Partners, LLC, and Robinson Green Beretta Corp.  Jacobs Engineering was the only company to submit a quote.  

Jacobs Engineering has extensive knowledge and experience working with multiple Rhode Island school districts as well as the RIDE School Building Authority (SBA).

The fees associated with this contract are subject to reimbursement of up to 91% from the RI School Building Authority.


Alternatives
Provide a numbered list for what the alternatives are to this recommendation.


There are no alternative recommendations.


In one numbered list, describe the deliverables of the contract and the projected impact upon or relationship to student achievement. 
Provide a numbered list of every deliverable identified in the contract and summarize the contract’s overall relationship to student achievement.


1. HVAC upgrades (replacement of control valves, radiator covers, pipe insulation, replacement of steam traps, replacement of boiler burners, repairs/ replacement of feed water systems)
2. HVAC replacements (replacement of boilers, chillers, cooling tower, radiator replacements, RTU and AHU replacements)
3. Design of new HVAC systems
4. Additional projects that may be identified based on the availability of funds as well as the needs of the District.
The planned projects will increase the “warm, safe, dry” conditions of the facilities, they will also increase student and teacher comfort in the learning environment.  By addressing the core facility system deficiencies, we will then be able to expand our scope to HIVE and student centric projects.

In no more than three paragraphs, describe the accountability measures that will ensure that the vendor meets all requirements set forth in the contract and that the district is able to maintain a record of the quality of the services. These need to be performance-based in nature.
Every contract should include explicit language requiring vendor accountability, i.e. required program evaluation or the submission of a final report summarizing progress against each itemized deliverable.

To ensure that the design and implementation of the identified projects is accurate, and meets all School Construction requirements, each project may be subject to RIDE School Building Authority design review and approval.  This review must take place prior to any work beginning.  All projects will be designed to ensure alignment with the City of Provide Capital Improvement Plan.   
As work is in progress, District representatives will work with Jacobs Engineering to create the scope of all projects and will ensure that each project improves the comfort, security and safety of all learning facilities. 
Each project will also be subject to the appropriate Building and Fire inspections upon completion.


In a short numbered list, describe spending breakdown by type of service. 
If the contract includes multiple components, detail the total proposed contract amount by type of service, i.e. licensing fees, purchased services, professional development, technical assistance, supplies and materials, etc.

1. Project Executive		$200/ hr.
2. Senior Project Manager		$165/ hr.
3. Design Review/ Architect 	$150/ hr.
4. Project Manager		$115/ hr.
5. Asst. Project Manager		$70/ hr.

The above costs will be applied on a project-by-project basis.  Not all projects will require the same level of involvement by the OPM team, as some projects will be more technically involved than others.  For example, a chiller replacement will require more design work than radiator cover replacements.  

The fees billed by the OPM team will be subject to reimbursement as part of the total project cost submission.


	Proposed Budget
	Dollar Amount

	Project Executive
	$200/ hr.

	Senior Project Manager
	$165/ hr.

	Design Reviewer/ Architect
	$150/ hr.

	Project Manager
	$115/ hr.

	Assistant Project Manager
	$70/ hr.

	Total
	Not to Exceed 3% of project cost
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