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[bookmark: _1fob9te]Contract Name: Saga Innovations, Inc. (dba Saga Education) (Mathematics SY22)        
Action Sought by School Board: ☒ Approval of a Contract  ☐ Approval of an RFP to Solicit Services
Amount: $1,680,854.00 ($1,556 Cost Per Pupil)
Source of Funds:  Local, Federal (Contingent Upon Funding)	 ☒District-Based  ☐ School-Based
Length of Contract (list start date and end date): June 1, 2021 to June 30, 2022
PPSD Contact: Khechara Bradford
Contract Type:	☒New		    ☐ Renewal		      ☐ Extension  	     ☐ Amendment
Board of Contract & Supply and City Council (if applicable) Approval Date(s): N/A


Staff Recommendation & Analysis
Provide 1-2 sentences for staff recommendation.
Provide 3-5 bullet points for staff analysis that supports the recommendation.


Staff Recommendation:

Teaching and Learning recommends that this one-year contract be awarded to Saga Innovations, Inc. for the provision of high-dosage tutoring services for Algebra 1 Mathematics in a total amount to exceed $1,680,854.00. 

Staff Analysis:

Teaching and Learning recommends the approval of a new contract with Saga Innovations, Inc. to provide instructional materials, professional development, personnel, and tutoring services for the 2021-2022 school year. The materials, personnel, and services to be provided include:

1. Director of Programs: The Director of Programs will be charged with establishing Saga as a strong partner with Providence Schools as well as responsible for ensuring the fidelity of Saga’s program implementation (related to systems/procedures, culture, academics, etc.) across all Saga sites in Providence, RI. Reporting to the Senior Director of Programs, the Director of Programs will collaborate with all Saga departments to ensure that every site’s needs are met and that all site operations and tutorials are implemented with a high level of rigor and success.
2. Site Directors (4): Reporting to the Director of Programs, the Site Director is responsible for ensuring that Saga Education’s program is functioning effectively at their school site. The Site Director serves as the direct supervisor and coach for a team of 5-10 Saga Fellows. The primary goal of the Site Director is to drive student learning in Saga Math lab by consistently improving effectiveness of tutorials. This is accomplished through weekly observations and coaching sessions with Saga Fellows and wit consistent collaboration with school administration and teachers to ensure an effective and healthy partnership. Site Directors review math class data to identify and address performance trends across the school’s Saga students, and assist Fellows in creating a Student Improvement Plan for target students, incorporating biweekly grade checks 
	Product Recommended
	Schools

	Director of Programs

	Central HS, E-Cubed HS, Hope HS, JSEC HS, Mount Pleasant HS, Newcomer Academy, PCTA

	Site Director

	Central HS, E-Cubed HS, Hope HS, JSEC HS, Mount Pleasant HS, Newcomer Academy, PCTA

	Tutoring Fellows

	Central HS, E-Cubed HS, Hope HS, JSEC HS, Mount Pleasant HS, Newcomer Academy, PCTA

	Saga Curriculum/Professional Development

	Central HS, E-Cubed HS, Hope HS, JSEC HS, Mount Pleasant HS, Newcomer Academy, PCTA


and tutor-led action-planning.
3. Tutoring Fellows (30): Saga Math Fellows serve in-person at one of the partner high schools in Providence, RI. Saga’s tutoring model is embedded in the regular school day and fellows manage a small cohort of approximately 24-36 ninth and tenth-grade students over the course of the school year. During a typical school day, fellows will work with up to three students at a time and facilitate lessons during six class periods per day. Fellows will implement Saga’s proprietary curriculum to foster academic success and help students reach their goals. Saga Math Fellows promote academic success by focusing intently to provide individualized instruction and build strong, meaningful relationships with their students during their year of service. In addition to academic support, Saga Math Fellows also serve as student advocates and mentors. 
4. Saga Connect: Saga Connect is an online tutoring platform that will be utilized if the District moves to remote learning. The platform incorporates video chatting capabilities with whiteboard technology and Saga curriculum. Saga’s internal support team will provide technical support necessary for proper implementation.
5. Saga Curriculum: The Saga Curriculum is designed in connection with the content of each student’s primary math class, and in alignment with Common Core State Standards. The majority of the tutorial is spent refining math skills in Saga-written lessons and activities aligned to each school’s Algebra I scope and sequence. Fellows administer frequent formative assessments developed by Saga’s Academic Team to track student learning, guide differentiated instruction, and to create additional independent practice for students to build their math stamina.
6. Professional Development: The product which will be supported by professional development throughout the year as determined by PPSD Teaching and Learning and Network teams. Company will collaborate with PPSD regarding the logistics and content of the PD, as needed.


Alternatives
Provide a numbered list for what the alternatives are to this recommendation.


Teaching and Learning issued a Request for Proposals for “High-dosage In-School Algebra I Tutoring (daily, in-person)” in the Spring of 2021. Two bidders responded to this solicitation. The bidders responding to this solicitation were: Above and Beyond Learning Inc. and Saga Innovations, Inc. 

In reviewing the bids received, the team eliminated any bidders/vendors that did not meet the minimum requirements as outlined in the required qualification section of the RFP.

This team ultimately voted to select Saga Innovations, Inc. as the selected vendor for award. 

As such, there are no alternatives to this recommendation. 


In one numbered list, describe the deliverables of the contract and the projected impact upon or relationship to student achievement. 
Provide a numbered list of every deliverable identified in the contract and summarize the contract’s overall relationship to student achievement.


Company will: 
1. Support the District with logistics and implementation of algebra I high-dosage tutoring program for 9th graders.
2. Support the District with coaching tutors, reviewing and revising practices, in order to best support student achievement in math in the Common Core State Standards (CCSS). 
3. This high-dosage tutoring model, slated for June 1, 2021 to June 30, 2022 will provide the necessary support for students to have success in Algebra I and prepare for upper-level mathematics courses and the PSAT/SAT. 

In no more than three paragraphs, describe the accountability measures that will ensure that the vendor meets all requirements set forth in the contract and that the district is able to maintain a record of the quality of the services. These need to be performance-based in nature.
Every contract should include explicit language requiring vendor accountability, i.e. required program evaluation or the submission of a final report summarizing progress against each itemized deliverable.

The Company must adhere to the following expectations for customer service by providing the following:

Personnel and technical assistance to the District and its schools must be provided when requested. Troubleshooting and resolution of logistical issues and with tutoring practice, done preferably within a 24-hour period.

Informal training for the district and school staff will be provided by the Company in support of the use of the product.

The Company will provide achievement reports through Saga’s Foundational Skills Assessment (FSA) five times throughout the school year to measure outcomes along Saga’s theory of change and to identify student challenge areas to be addressed in tutorial. 


In a short numbered list, describe spending breakdown by type of service. 
If the contract includes multiple components, detail the total proposed contract amount by type of service, i.e. licensing fees, purchased services, professional development, technical assistance, supplies and materials, etc.

The company will provide access to professional development, personnel, and services for the schools listed below from June 1, 2021 to June 30, 2022.
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Personnel COST DRIVER SALARY/COST Total Cost

Senior Director of Program 0.15 90,000 13,500

Director of Program 1 75,000 75,000

Site Directors 4 65,000 260,000

Assistant Site Directors 0 55,000 0

348,500

FRINGE @ 14% 48,790

Total Personnel 397,290

PROVIDENCE 1:36 MODEL

Direct Costs
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Fellows

Stipend 30 21,000 630,000

FICA 7.65 48,195

Health Insurance 30 5,000 150,000

Total Fellows 828,195

Program Support and Supplies

Student Incentives, Site Supplies, and 

Fellow Appreciation 1,080 30 32,400

Staff laptop 5 750 3,863

Fellow laptop 30 750 22,500

Salesforce licenses 35 72 2,531

Headphones, mice, tablets, laptop carts 

and other  9 750 6,591

Mifi Devices, school 4 660 2,640

Mifi Devices, staff 9 660 5,940

Total Hardware Cost 41,533

Total Program Support and Supplies 76,464
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Other

Background Checks 35 160 5,624

T&A 35 260 9,139

Recruitment  30 2,800 84,000

Total Other 98,763

Total Direct 1,400,712

Indirect, supports HR, data, IT, and 

curriculum

20% 280,142

Total Indirect 280,142

$1,680,854

Indirect Costs

Total Cost (PROVIDENCE 1:36)


