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Contract Name:  Generation Teach Inc.
Action Sought by School Board: X Approval of a Contract ❑ Approval of an RFP to Solicit Services
Amount: $	$360,000.00
Source of Funds:  Federal Title I, City of Providence and Federal Stimulus (Contingent Upon Funding) xDistrict-Based ❑ School-Based
Length of Contract: (7/5/2021 – 9/3/2021)
PPSD Contact: Jael Lopes 
Contract Type:	X New		    ❑ Renewal		      ❑ Extension  	     ❑   Amendment
Board of Contract & Supply and City Council (if applicable) Approval Date(s):


Staff Recommendation & Analysis
Provide 1-2 sentences for staff recommendation.
Provide 3-5 bullet points for staff analysis that supports the recommendation.


Staff Recommendation:

The compounded impacts of COVID-19 have had a devastating effect on student academic and social emotional outcomes across our state and nation,” Commissioner Angélica Infante-Green.       

As a response, our summer learning committee released a request for proposal for consulting services to be provided for the development and implementation of summer learning programs for students in grades Pre-K to12. The goal of these programs is to mitigate summer learning loss and accelerate year-round learning among students through innovative and evidence-based summer learning program models.

Staff Analysis:
A review committee scored proposals using a summer scoring rubric to assess the following criteria: organization including approach, instructional model, leadership and staff qualifications, program cost and budget and capacity to implement the work,. 

Alternatives
Provide a numbered list for what the alternatives are to this recommendation.


There were ten summer learning partners who were vetted for the Summer Learning RFP.



In one numbered list, describe the deliverables of the contract and the projected impact upon or relationship to student achievement. 
Provide a numbered list of every deliverable identified in the contract and summarize the contract’s overall relationship to student achievement.

Generation Teach Inc. was selected to deliver a six week program that will incorporate the following:  

· Generation Teach Inc. will offer both academic rigor and engaging learning experiences that are age-appropriate and accessible to students with varying needs.  

· Generation Teach Inc. will create a welcoming atmosphere for youth and families; create a clear outreach strategy to recruit students and inform families of the goals and purpose of the program; communicate effectively with the diverse languages spoken by families; develop strategies for continuous family engagement to promote student and family participation; and create a clear plan to promote attendance and address absenteeism.

· Generation Teach Inc. will  collaborate with the City, the District, and additional partners awarded through this grant process; participate in joint professional development opportunities organized by the District in preparation for summer; provide a communication plan to share student outcomes with schools.

·  Generation Teach Inc. has demonstrated experience in planning and implementing out-of-school programs of a similar scale and has demonstrated experience serving the Providence community and/or other diverse communities with similar demographics, assets, challenges, etc. 


In no more than three paragraphs, describe the accountability measures that will ensure that the vendor meets all requirements set forth in the contract and that the district is able to maintain a record of the quality of the services. These need to be performance-based in nature.
Every contract should include explicit language requiring vendor accountability, i.e. required program evaluation or the submission of a final report summarizing progress against each itemized deliverable.
Academic Measures
Applicants are required to collect and share data to assess the overall quality and effectiveness of the summer learning program. *The district in collaboration with the applicant will review and approve the appropriate tools for assessments. 

Reporting Guidelines: Applicants are expected to provide consistent and quality student-level data in a timely fashion to the Research, Planning, and Accountability (RPA) Office at PPSD to perform an overall evaluation of the District and City’s summer investments. 

Performance Metrics:
20% of total contracted amount, equivalent to $72,000.00 will be paid to Consultant contingent upon their ability to meet three performance benchmarks listed below. These amounts will not be pro-rated. If the Consultant does not achieve the benchmark set forth for each metric, they will not receive any portion of funds allocated to that metric. 
Metric 1: (5% of total contract) Program achieved enrollment target of PPSD students or student residents of Providence by Day Five of the program. 

Metric 2: (5% of total contract) Program achieved enrollment target of PPSD students or student residents of Providence by the last day of the program. 

Metric 3: (10% of total contract) 65% of students enrolled as of Day 5 attended 80% of total program days. 

Definition of Key Terms:
	Enrolled
	Students who had an “Enrollment Date” prior to or by day five of programming, and who did not exit the program early. 

	No Show
	Students who had an “Enrollment Date” by day five of programming, however, their attendance was marked as absent for all days, or was left blank. These students may have intended to participate in the program and pre-registered, but never showed up to program. 

	Enrolled Late
	Students who had an “Enrollment Date” after day five of programming and attended at least one day. If they did not attend one day, they were marked under the “No Show” category. 

	Exited
	Students who did not complete the program as indicated by an “Exit Date” that was before the program official end date, attendance information left blank, or attendance data marked with an “A” to signify absent for a majority of days towards the back-end of programming. 







In a short numbered list, describe spending breakdown by type of service. 
If the contract includes multiple components, detail the total proposed contract amount by type of service, i.e. licensing fees, purchased services, professional development, technical assistance, supplies and materials, etc.


PROPOSED BUDGET
Generation Teach seeks $360K in funding to cover 56% of the projected costs of $641,729 to fund 300 students.
● The total cost per student is $2,139; the cost per student applied to this contract is $1,200.
● The program will run 29 days (July 5 is a holiday) for a total of 188.5 hours/student.
The cost per hour per student is $11.35; the cost per hour per student applied to
this contract is $6.37.

	Line Item 

	Cost
	% Applied
to this
Contract

	% Leveraged
or in-kind
funding


	Contract
Cost


	Salary & benefits
100% Sr. Director of RI Programs &
50% Director of PVD Programs;
25% CEO & Senior Director of
Finance & Talent;
10% of Chief Program Officer
	$269,845
	29%
	71%
	$77,716


	Office Assistant
	$6,216
	100%
	0%
	$6,216


	Leadership Residents
	$80,000
	100%
	0%
	$80,000


	Summer Teaching Fellows
	$179,200
	50%
	50%
	$89,600


	Transportation
	$25,013
	100%
	0% 
	$25,013


	Leader & Fellow Recruitment
	$7,840
	100%
	0%
	$7,840


	Student Recruitment
	$4,767
	100%
	0%
	$4,767


	Teaching Supplies
	$3,200
	100%
	0%
	$3,200


	Student Supplies
	$23,750
	100%
	0%
	$23,750


	Evaluation
	$4,168
	100%
	0%
	$4,168

	Curricula & Subscriptions
	$8,500
	100%
	0% 

	$8,500

	Administrative Costs
	$29,230
	100%
	0%
	$29,230


	TOTAL
	$641,729
	56%
	44%
	$360,000















	Payment & Invoice Details
	Timeline
	Payment Amount

	Invoice #1 – 35%  of total contract 
	July 16, 2021 
	$126,000

	Invoice #2 – 45% of total  contract
	August 6, 2021 
	$162,000

	Invoice #3- 20% of total contract
	September 3, 2021 
	$72,000

	
	Total
	$360,000
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