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2020-2021




Contract Name:   Naviance Inc by Powerschool Group LLC     
Action Sought by School Board: ⊠ Approval of a Contract ❑ Approval of an RFP to Solicit Services
Amount: $	157,330.00/year for a total of 314,660.00 for two years
Source of Funds: Title 1   (Contingent Upon Funding) ⊠ District-Based ❑ School-Based
Length of Contract (list start date and end date): 7/1/2021-6/30/2023
PPSD Contact: Gina Silvia
Contract Type:	❑ New		    ⊠ Renewal		      ❑ Extension  	     ❑   Amendment
Board of Contract & Supply and City Council (if applicable) Approval Date(s):


Staff Recommendation & Analysis
Provide 1-2 sentences for staff recommendation.
Provide 3-5 bullet points for staff analysis that supports the recommendation.


Staff Recommendation:

Under the RIDE requirement for Individual Learning Plans, Providence Middle and High School principals and lead counselors have chosen Naviance as the platform provider for the ILP service.  We have had a full year of implementation and are continuing the use of this platform within our secondary schools.  Naviance is the vehicle to implement the Plan Supports for Post Secondary Transition TAP initiative.  The utilization of this tool is necessary to support students with the college search, exploration, and application process.

Staff Analysis:

This tool supports our college and career readiness goals while fostering a college and career going mindset for all students within our secondary schools.  Some examples are as follows:
· Goal setting
· College identification and selection through Super Match
· Career exploration using strength and learning style assessments and RoadTrip Nation
· Resume Builder documentation throughout high school
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Alternatives
Provide a numbered list for what the alternatives are to this recommendation.


N/A- Naviance was chosen as the preferred platform for continuity 

In one numbered list, describe the deliverables of the contract and the projected impact upon or relationship to student achievement. 
Provide a numbered list of every deliverable identified in the contract and summarize the contract’s overall relationship to student achievement.

Throughout the process listed below for configuration, deployment and measurement, Naviance Enterprise Success Manager and Project Consultant will provide support, direction and expertise to ensure the set up and implementation is tied to the District’s ILP and college and career readiness key performance indicators:
1.  	Identify District main point of contact and Steering Committee
2.  	Continue to review existing PPSD School Counselor Scope and Sequence college and    career mindsets and mission,  and align with Naviance curriculum 
3.  	Use Naviance eDocs as the vehicle for college application process
4.  	Schedule time/date for recurring status meetings with Naviance team
5.  	Import data: specify data types, define fields and build data import files; Set up SchoolSync and define ongoing data import processes
6.  	Attend  professional development sessions to allow training for platform updates
7.  Review Naviance Student settings and account preferences to extend out to individual school preferences in addition to District expectations
8.  Create welcome messages, news bulletins, pages and links for Naviance student
9.  Post college visits and scholarships in Naviance
10.  Create tasks, programs and goal categories using Success Planner
11.  Set up graduation plans and requirements using Course Planner 
12.  Engage families with school based communication strategies  to ensure family transparency in college and career interests
13.  Continue to roll out Naviance student families with a focus in parent user accounts
14.  Work with students on continued resume building
15.  Continue to track and monitor usage
16.  Collaboratively explore and begin college planning with students
17.  Have students complete career inventories
18.  Access the share documents and surveys throughout  school community and the district
19.  Build online surveys for students
20.  Define reports needed for analyzing progress and achievement
21.  Configure and schedule reports measuring student engagement and outcomes
 
In no more than three paragraphs, describe the accountability measures that will ensure that the vendor meets all requirements set forth in the contract and that the district is able to maintain a record of the quality of the services. These need to be performance-based in nature.
Every contract should include explicit language requiring vendor accountability, i.e. required program evaluation or the submission of a final report summarizing progress against each itemized deliverable.

The Naviance team composed of the Senior Account Executive, Enterprise Success Manager, and Project Consultant will work in conjunction with the Providence implementation team to establish the District college and career metrics and key performance indicators.  These metrics will drive the implementation focus, support/training and reporting provided by the team.  The progress towards achieving set metrics will be reviewed on check in calls, reporting and in person midyear and end of year reviews with District leaders.
 The data reviews will focus on our protocol-reviewing progress against objectives; determining degree of achievement; identifying area of focus for ongoing implementation. Reports provided will align with established objectives measuring student tasks, milestones and overall usage.  College application reports will measure applications submitted, documents sent, and acceptance status.  Career reports will assess students’ assessment status, results, and interest in careers and career clusters.  These collaborative conversations during the data review will also provide the opportunity to adjust and provide additional trainings, support and other necessary implementation adjustments to ensure student college and career preparation success, as mandated by Rhode Island’s ILP requirements.




In a short numbered list, describe spending breakdown by type of service. 
If the contract includes multiple components, detail the total proposed contract amount by type of service, i.e. licensing fees, purchased services, professional development, technical assistance, supplies and materials, etc.



	Proposed Budget  2021-22
	Dollar Amount

	Naviance Software/Product
	$114,000.00

	Professional Development/Consulting/Training
	$43,330.00

	Total
	$157,330.00




	Proposed Budget 2022-23
	Dollar Amount

	Naviance Software/Product
	$114,080.00

	Professional Development/Consulting/Training
	$43,250.00

	Total
	$157,330.00




	Payment & Invoice Details
	Timeline
	Payment Amount

	Naviance platform and PD/Consulting/Training 2021-22
	July 1, 2021 to June 30, 2022
	$157,330.00

	Naviance platform and PD/Consulting/Training 2022-23 
	July 1, 2022 to June 30, 2023
	$157,330.00

	
	Total
	$314,660.00




