SCHOOL BOARD MINUTES

PROVIDENCE SCHOOL DEPARTMENT
797 WESTMINSTER STREET, PROVIDENCE, RI 02903
Wednesday, March 15, 2023 (6:00 PM)

ROLL CALL

Mark Santow

Travis Escobar
Muyideen A. Ibiyemi
Toni Akin

Erlin Rogel

Carolina Roberts-Santana

Scott Sutherland, Sandra Stuart, Colene Vanbrunt, Patricia Royal, Janet Pichardo, Delia Rodriguez-Masjoan,
Salvador Pellerano, Herman James

1.0 Convene Meeting

1.1 Call to Order

Call to Order

Recommendation: Call the meeting to order

Meeting Called to order by President Erlln Rogel at 6: 05 pm

ORIGINAL - Motion

Member (xxxxx) Moved, Member (xxxxx) Seconded to approve the ORIGINAL
motion 'Call the meeting to order'. Upon a roll call vote being taken, the vote was:
Aye: (xx) Nay: (xx). The motion . (xx) - (xx)

1.2 Pledge of Allegiance

1.3 Roll Call

Roll Call

Recommendation: Roll Call

There were two absences at roII call Ty'Relle Stephens and nght Jean ‘Muhingabo.
Ty' Relle Stephens arnved 6 06pm nght Jean Muhlngabo arrlved 6:07pm George
Matouk was absent‘ There was a quorum

1.4 Superintendent's Comments

Superintendent's Comments

Recommendation: No recommendation required.

Superintendent Dr. Montanez spoke for the first time since returning from his leave.
He thanked and welcomed aII the new board members He spoke in reference to the
Turnaround Action Plan overview, helplng to set goals to get the work done. He



at the schools Recognlzed the (50) CTE Students that recelved offers to work at
Electnc Boat These students are exrtlng hlgh school wnth the potentlal to pay them up

Students have been featured on channel 12 (Women m Constructron) presentatlon
was for young women who are lookmg to learn various _]ObS 'Project Lunch Bag was
this past weekend Mayor Smlley, Recreatlon Dept D|rector Stephen Grace and the
commun‘lty came out to create hundreds of bags that were to be handed out and into
the commumty that needed |t Recognlzed all Socral Workers |n PPSD in observance of
Social Workers AppreC|at|on He wanted to hlgh Ilght some of the ‘good things that are

happenlng W|th|n PPSD and wanted to stress that there is work that still needs to be
handled.

2.0 Approve Agenda

2.1 Approval of the Agenda

Approve agenda as presented

Recommendation: Approve agenda as presented.

ORIGINAL - Motion

Member (Travis Escobar) Moved, Member (TyRelle Stephens) Seconded to approve
the ORIGINAL motion 'Approve agenda as presented'. Upon a roll call vote being
taken, the vote was: Aye: 8 Nay: 0. The motion Carried. 8 - 0

Mark Santow Yes
Travis Escobar Yes
Muyideen A. Ibiyemi Yes
TyRelle Stephens Yes
Night Jean Muhingabo Yes
Toni Akin Yes
Erlin Rogel Yes

Carolina Roberts-Santana Yes

3.0 Presentations

3.1 Legal presentation on updates to the Crowley Act post 2022 legislative
session

Recommendation: Information and Discussion

President Rogel had the City Solicitor go over the updated version of the Crowley Act
and Comm|SS|oner S Orders_ﬂ Changes as to the Crowley Act is to meet monthly and
dlscuss the roIe(s) of the school board as an advisory | board Board Members asked
questlons on the Crowley Act and what thelr roles were as a board Mr. SoIrcrtor
explained in detail what the roIes and functlons were as pertamlng to the Reform
Crowley Act (Zuner B|l|) the board was mformed that they are to meetlng at least
monthly to prowde publrc mput of performance and ‘implementation of the Turn around
Strategies. Advise on Senior School District Administrators. Advise on;dlstnct wide



policies Review progress of annual performance measures Power to estabhsh ‘advisory
sub commlttees The board i i
must provrde an bl annual wrltten repo
TAP Turn around Actlon PIa ( (An ‘‘‘‘‘‘‘

Iater than JuIy 1. Quarterly TAP updates M tephens asked to have a separate
meetlng regardmg the TAP. |t was noted. Dr Santow expressed to have the meeting(s)
in the community and coIIaboratlon with the Commissioner and Superlntendent

3.2 Turnaround Action Plan Update

Recommendation: District report on Turnaround Action Plan

Turnaround Action PIan Update (TAP) presented to the board by the Senior Cabinet
Scott Sutherland begln the presentation. Overall presented what the goal‘s and
purposes would detall (FACE) Fa n agement Office and Teachmg
and Learnlng ofﬁces They spoke on the”TAP P ‘ unities Janet

e on the various services
in WhICh her offlce prowdes for the community. (Parent UnlverS|ty prowded workshops
that serVIced famllles on dlfferent topics from understanding IEPs to preparing for
college *Mcklnney/Vento supported 74 students facing. housmg |nsecur|t|es for
housmg, finance, and transportation aSSIstance *_Recrmted 27 Parent Ambassadors
that support parent engagement activities w1th| the schools who act as liaisons
between schools and parents. Deha Rodnguez MaSJoan (lnterlm Executlve Director of
Communlty Engagement) spoke on behalf of rict Wide AdV|sory Councrl (DWAC)
works with the community and recelves dlrect feedback from the communlty The
focus on SpeCIflC topics *Created two Commumtyv Engagement Student Advisory
Councﬂ (SAC) Serves 38 students *12 Parent Advisory Council (PAC) meetings of 30+
members *Promotes Survey Works annual feedback from families and district- wide
*Let S Talk Cust\ mer S (_Wplatform celved and responded to 3,950
inquiries and mtegrated : llshed‘customervserwce standards to Human
Resources Colene Vanburnt (Executlve Director of Teachlng and Learnlng) Presented
for the Teachlng and Learnlng component of the TAP Pillar, *He!d mstructlonal
committees to partner in decision making *K 8 AR Core Lesson PIannlng Committees
met to bUIld core ELA Iessons *9 12 Study Sync Pathway Commlttees met to build core
ELA *K 12 Math Work groups | reV|sed SY23 Scope and Sequence ¢ documents and
expanS|on of resources *K-12 Soc1al Studles curriculum- Selectlon Committee *C|V|cs

e evaluatlon of the Supermtendent no

cmcs programmlng) * Expanded the Summer Learnlng Prog vIncreased number
of students part|c1pat|ng in 100 hour a|d |nternsh|psf 1 the community
*Implemented ARC Core Da|Iy Iesson plans distributed dlstrlct Wlde *ngh quality
Science Currlculum (K 8) *H|gh quallty currlculum for French Spanlsh and Italian (9-
12) Awarded K- 12 h|gh quahty studies currnculum that ahgned with RIDE's newly
adopted standards * Implementatlon of New Assessment Management System
Standards ahgned Common Assessments Credlt audlts 2x per year supports students
meetlng graduatlon requwements *Monthly Admmlstrator PD, Teacher PD and
Coach/TL PD 1:1 Job Embedded Coachmg PatrIC|a RoyaI (ASS|stant Superlntendent of

‘*Tutorlng sessuons, before and afterschool programs mcludmg Saturday Academies to
prepare students for RICAS/SAT *100 Days of school ceIebratlons at 21 schools
*Increased number of field trips that are extensions of Iearnlng in ELA Math and



schools host Career Day Events to support college and career exploratlon *Dec1suon
‘Day Events for all hlgh schools to emphasuze post secondary plans and college
acceptance Sandra Stuart (Chlef Student Support Officer, Teaching and Learning)
Presented for the TAP Plllar Multllmgual Learners and Speuahzed Instructlon &
Exceptlonal Student Support Early Chlldhood Educatlon and Wellness *Implementatlon

of new ESL currlcular resource VISTA Conn t' El me”ta,f.Y)_,,’,'_‘,E?SPQUQPQESI.—

(SCI) professnonal development sessions *Increased the number of Multlllngual
Learners in Advanced Academlcs Specrallzed Instructlon & Exceptlonal Student Support
*Reestabllshed the SpeC|al Educatlon Parent Local AdVIsory Committee *Purchased
hlgh quallty programs to meet the needs for students with IEPs *Purchased new
*Establlshed P‘PSD‘ ‘Offlce"o‘fmSpe’craIl'z”ed Ins't(r'uc(tlvon & Exceptlonal Student Guidebook
*Increased supports for DualIy Identlfled Stud nts *C eated program centered

Development '*Increase in th percentage of chlldren screened by Chl|d Outreach
Screenings Wellness *Expanded the number of Smart C|InICS at George J West from
two to three *Increase in staff to student ratlo W|th add|t|onal Soaal Workers
*Supported school based attendance teams worked on PPSD Attendance Pollcy and
created the attendance gUIdebook *Utlhzed Navrance platform to complete required
|ndIV|dual|zed Learnlng Plans (ILP) | benchmark *ASS|sted with collectlon of the senior
exut/graduatlon survey *Bunldmg Multr Tlered System of Support (MTSS) for |dent|fy|ng
tiers to help schools better respond to student needs Herman James (Chief Talent
Offlcer Human Resources) Presented for the TAP Pillar Recruitment and Hiring,
Support & Development Employee Serv1c

es & Relations *Launched the districts first
ad-marketing campaign with KSA resulted 1n 765 Ieads in the flrst 5 weeks *
Partnershlp with JWU, RISPE WGU PC, RIC Latlnos for Educatlon and Generatlon
Teach * Secured 18 "earIy contracts in hlgh need areas * leed 50% more new
teachers hlres than in the previous year *Offered mcentlves to newly hlred staff
members Iaunched second loan forglveness for new educators of coIor cohort and
expanded the employee referral bonus program ° *Added 25+ career falrs for SY23 24
hiring mcludmg 6in house contract falrs * 528 achleved ESOL Certlflcatlon through
reimbursement. Increased 35 5% since the start of the TAP * Increase in professional
development * 53 Bu1ld|ng Ambassadors to support new teachers *66% of the
teachers attended the PPSD 9 d_ay‘ Su‘m‘mer New T,eac,herAcademy *100% of
employees Ieavmg the iews. 44 exit interviews and 99
surveys 28 sessions conducted for pr|nCIpaIs and assustant prnncrpal on employee




?U.PQFY??‘Q'??UQ?Ftﬁfflgéﬂﬁé, *Standard operating procedur_e_sf_(SOPs) developed for
various processes including condu

of Comprehenswe Data Warehouse *Implementatlon of vrsuallzatlon and analytlcal
system (Elevate) and the dlstrlct assessment system * Finance and Operatlons *leed

4.0 Public Comments

4.1 Public Comment - Right to Be Heard

Public Comment: Members of the community who wish to address the School Board
must sign-up by 4 p.m. the day of the School Board meeting. Instructions to sign-up
for public comment during virtual meetings are available on the Providence School
Board website: https://www.providenceschools.org/domain/118. An individual may
speak for up to three minutes. Comments may also be submitted in writing. Groups or
organizations are encouraged to appoint a spokesperson. PLEASE NOTE: The School
Board welcomes comments from the public but does not engage in dialogue with the
public during school board meetings.

Recommendation: No recommendation required.

First Speaker to speak was Emily F Holleman Music Teacher ASF@ Broad. She spoke in
regards to the recent announcement of the school closmg She went on to express the
fact that a "Dog Park" in her commumty got more attentlon than the closures of the
schools here in Provndence Sarah Morenon, Retlred School leranan (N Greene) She
spoke on behalf of the lerary at N Greene where there was a I|brary of 15,000 books
that were packed up: for a renovatlon that never happened She( came to 797 to picket
and she did not kae the Tesponse, that she recelved in regards to not havmg a book

that the llbrary was moved
is advert|S|ng for a tech pers ,
other schools have suffered the me fate of not having workmg llbrarles for students
Speaker has prov1ded a hand out with plctures of N. Greene lerary Peter Quesnel
leranan(JSEC Complex) spoke about some of the pOSItIVES of havmg a school
libraries. He spoke in regards to relnstatlng the lerarlan JObS back to Hope, E- Cubed
and Gllbert Stuart Schools Xavuer Blake, Student (E Cubed Academy) Spoke on not
havmg a library at the school Katelyn Crudale (Parent) Spoke in regards to the closmg
of ASF@Broad Patrlck Shelton Teacher at ASF ‘Spoke on behalf of keeping the school
open Gabriel Mernoff (Former Student) He spoke on the school closers community
nothay’lngu anvy 'lynpu“two.n‘_the decision toclose ASF @Broad Carolyne Kellner, (Art
Teacher PCTA) Spoke on the rt program Student spoke in regards all of
the issues brought to schoolv thmg bemg done Samuel Zurler (Senator)
Spoke in regards to having collaboration with the school board Jesus Nunez Spoke in
regards to the Superlntendent not addressmg the fam|l|es and communltles on the
closmgs of the schools. Jeremy ! Sencer PTU Spoke in regards to closing of ASF@ Broad
Maya Chavez-Akin (Teacher) Spoke in regards to closmg of ASF@ Broad Letrice




absence of the parent s eaking D _ ,
Gwdance Counselor) Sp‘ ; regar ds to school attendance; students belng somally
promoted Motioned to extend publlc comment Travis Escobar and Ty Relle Stephens

5.0 School Board Member Comments

5.1 School Board Comments

School Board Comments
Recommendatmn No recommendatlon required

He als s_poke m regards to the school dlstrlct

/  of behaVIor and poor Ieadershlp, teachers
leaving the school district, school cl051 }endmg the state takeover and lastly removal
of the Commlssnoner .Tthelle ephens spoke in regards to serious allegations
perta|n|ng to the Semor Advisor and school board has | made recommendatlons that
was publ|c and none taken serlously, he urges | to get | back to the aIlegatlons that were
made to be taken serlously in regards | to retallatlon and multlple administrators have
left do to thls |nd|V|duaI Publlc comment to should take place | before ‘any presentation.
School L|brarles and Art program . electlves should not be taken away from students.
School closures Carollna Roberts- Santana spoke on:the behalf of mlsunderstands
mlsrepresentat|ons and Ian uage gaps. Sh t d the teachers communlty leader
and parents for attendmg She went to express that she understood the many
challenges that parent fa_ce

and wantlng to end the state _akeov
not f|n|sh|ng lnvestlgatlons allegati

6.0 School Board Committee Updates

6.1 Policy Committee

Policy Committee updates and highlights.

Recommendation: No recommendation required.

Dr. Santow dlscussed that they will be worklng on new pohcnes

6.2 Finance Committee

Finance Committee updates and highlights.

Recommendation: No recommendation required.

Dr. Ibiyemi discussed the contacts before the commlttee and he asked for additional
information regard a contract that was provrded

6.3 Health & Wellness Committee

Health & Wellness Committee updates and highlights.

Recommendation: No recommendation required.

Night Jean Muhmgabo dlscussed the last committee meetlng in January. New board
members Ms Toni Akln and Mrs Carollna Robe i sjsantana was appointed to the
committee in February F|rst meetlng to be on March 22, 2023.

7.0 Consent Agenda

7.1 Approval of the Consent Agenda



Items listed under Consent Agenda are considered routine and will be approved by a
single motion. There will be no separate discussion of these items; however, any item
may be removed from the Consent Agenda upon the request of any member of the
Board and action upon separately.

Recommendation: Approve consent agenda as presented.

ORIGINAL - Motion

Member (Muyideen A. Ibiyemi) Moved, Member (TyRelle Stephens) Seconded to
approve the ORIGINAL motion 'Approve consent agenda as presented’. Upon a roll
call vote being taken, the vote was: Aye: 8 Nay: 0. The motion . 8 - 0

Mark Santow Yes
Travis Escobar Yes
Muyideen A. Ibiyemi Yes
TyRelle Stephens Yes
Night Jean Muhingabo Yes
Toni Akin Yes
Erlin Rogel Yes

Carolina Roberts-Santana Yes

7.2 Approval of Minutes February 15, 2023

Approval of Minutes February 15, 2023

Recommendation: Approve minutes as presented

ORIGINAL - Motion

Member (Muyideen A. Ibiyemi) Moved, Member (TyRelle Stephens) Seconded to
approve the ORIGINAL motion '‘Approve minutes as presented’. Upon a roll call vote
being taken, the vote was: Aye: 8 Nay: 0. The motion Carried. 8 - 0

Mark Santow Yes
Travis Escobar Yes
Muyideen A. Ibiyemi Yes
TyRelle Stephens Yes
Night Jean Muhingabo Yes
Toni Akin Yes
Erlin Rogel Yes

Carolina Roberts-Santana Yes

7.3 Thru Consulting LLC

Recommendation: Approval is recommended

ORIGINAL - Motion

Member (Muyideen A. Ibiyemi) Moved, Member (TyRelle Stephens) Seconded to
approve the ORIGINAL motion 'Approval is recommended'. Upon a roll call vote being
taken, the vote was: Aye: 8 Nay: 0. The motion Carried. 8 - 0

Mark Santow Yes
Travis Escobar Yes
Muyideen A. Ibiyemi Yes
TyRelle Stephens Yes
Night Jean Muhingabo Yes
Toni Akin Yes
Erlin Rogel Yes

Carolina Roberts-Santana Yes

7.4 AP Summer Institute- St. Johnsbury Academy



Recommendation: Approval is recommended

ORIGINAL - Motion

Member (Muyideen A. Ibiyemi) Moved, Member (TyRelle Stephens) Seconded to
approve the ORIGINAL motion 'Approval is recommended'. Upon a roll call vote being
taken, the vote was: Aye: 8 Nay: 0. The motion Carried. 8 - 0

Mark Santow Yes
Travis Escobar Yes
Muyideen A. Ibiyemi Yes
TyRelle Stephens Yes
Night Jean Muhingabo  Yes
Toni Akin Yes
Erlin Rogel Yes

Carolina Roberts-Santana Yes

7.5 AP Summer Institute Training St. Joseph College

Recommendation: Approval is recommended

ORIGINAL - Motion

Member (Muyideen A. Ibiyemi) Moved, Member (TyRelle Stephens) Seconded to
approve the ORIGINAL motion 'Approval is recommended'. Upon a roll call vote being
taken, the vote was: Aye: 8 Nay: 0. The motion Carried. 8 - 0

Mark Santow Yes
Travis Escobar Yes
Muyideen A. Iblyemi Yes
TyRelle Stephens Yes
Night Jean Muhingabo Yes
Toni Akin Yes
Erlin Rogel Yes

Carolina Roberts-Santana Yes

7.6 LinkedIn Corporation

Recommendation: Approval is recommended

ORIGINAL - Motion

Member (Muyideen A. Ibiyemi) Moved, Member (TyRelle Stephens) Seconded to
approve the ORIGINAL motion 'Approval is recommended'. Upon a roll call vote being
taken, the vote was: Aye: 8 Nay: 0. The motion Carried. 8 - 0

Mark Santow Yes
Travis Escobar Yes
Muyideen A. Ibiyemi Yes
TyRelle Stephens Yes
Night Jean Muhingabo Yes
Toni Akin Yes
Erlin Rogel Yes

Carolina Roberts-Santana Yes

7.7 Teach for America

Recommendation: Approval is recommended

ORIGINAL - Motion

Member (Muyideen A. Ibiyemi) Moved, Member (TyRelle Stephens) Seconded to
approve the ORIGINAL motion 'Approval is recommended'. Upon a roll call vote being
taken, the vote was: Aye: 8 Nay: 0. The motion Carried. 8 - 0



Mark Santow Yes

Travis Escobar Yes
Muyideen A. Ibiyemi Yes
TyRelle Stephens Yes
Night Jean Muhingabo Yes
Toni Akin Yes
Erlin Rogel Yes

Carolina Roberts-Santana Yes

8.0 Action ltems

8.1 Review of Homeschool Candidates

We'll review complete homeschool application(s) to be approved by the School Board.
Accompanying documentation is not available publicly to protect student-identifying
information.

Recommendation: Administration recommends removal.

ORIGINAL - Motion

Member (Muyideen A. Ibiyemi) Moved, Member (Night Jean Muhingabo)
Seconded to approve the ORIGINAL motion 'Administration recommends removal'.
Upon a roll call vote being taken, the vote was: Aye: 8 Nay: 0. The motion . 8 - O

Mark Santow Yes
Travis Escobar Yes
Muyideen A. Ibiyemi Yes
TyRelle Stephens Yes
Night Jean Muhingabo Yes
Toni Akin Yes
Erlin Rogel Yes

Carolina Roberts-Santana Yes

9.0 Iitems Pulled from Consent Agenda

10.0 Executive Session

10.1 Executive Session Pursuant to Rhode Island General Laws Sec. §§42-46-
4 and 42-46-5(a)(1) Personnel Matters - Teacher Termination; Teacher
Suspension; Substitute Teacher Termination

The School Board must vote on the stated purposes in public to enter into Executive
Session.

Recommendation: Seek to convene in Executive Session R.I. Gen. Laws. Sec. 42-46-
5(a)(1) - Personnel Action

Vote to go into Executive Session 9:01pm

ORIGINAL - Motion

Member (TyRelle Stephens) Moved, Member (Mark Santow) Seconded to approve
the ORIGINAL motion 'Seek to convene in Executive Session R.I. Gen. Laws. Sec, 42-
46-5(a)(1) - Personnel Action'. Upon a roll call vote being taken, the vote was: Aye: 7
Nay: 0. The motion.7 -0

Mark Santow Yes



Travis Escobar Yes

TyRelle Stephens Yes
Night Jean Muhingabo Yes
Toni Akin Yes
Erlin Rogel Yes

Carolina Roberts-Santana Yes
11.0 Report on Executive Session Votes

11.1 Report on Executive Session Votes

Report on Executive Session Votes

Recommendation: N/A

Vote to uphold the Supermtendent S recommendatlon ‘Motion by TraV|s Escobar 2nd by
Ty Relle Stephens Vote 8-0 (George | Matouk absent) Vote to uphold the
Superintendent's recommendatlon Motion by Travis Escobar 2nd nght Jean Muhlngabo
7-0 (George Matouk and Muyldeen Ib|yem| absent)

12.0 Adjourn

12.1 Adjourn Meeting

Adjourn Meeting

Recommendation: No recommendation required

Meeting AdJourned at 10:10 pm

ORIGINAL - Motion

Member (TyRelle Stephens) Moved, Member (Carolina Roberts-Santana)
Seconded to approve the ORIGINAL motion 'No recommendation required’. Upon a
roll call vote being taken, the vote was: Aye: (xx) Nay: (xx). The motion . (xx) -

()



