Providence Public School District
797 Westminster Street
Providence, RI 02903
POLICY COMMITTEE MEETING MINUTES
March 6, 2024


1. Convene Meeting
0. Call to Order –  5:30 PM 
Chair Melissa Hughes called the meeting to order at 5:34 PM 
MSV – Akin, Newmann (3-0) MOTION APPROVED

Vice-President Escobar joined the meeting at 5:36 PM

Board Members in Attendance:  Melissa Hughes, Anjel Newmann, Toni Akin, 
Travis Escobar

Also in Attendance:  	Dr. Nkoli Onye, Andrea Gustafson, Aubrey Johnson and James Scott

1. Approve Agenda
1. Approval of Agenda as Presented
Chair Melissa Hughes informed everyone that there was a request to take the Agenda out of order to hear The Student Code of Conduct Policy under item 4.3 before item 4.1 under Policy & Planning 
MSV – Akin, Newmann (3-0) MOTION APPROVED TO APPROVE AGENDA AS AMENDED

1. Consent Agenda
2. Approval of Minutes 1-3-2024
A Motion was to approve the minutes as presented
MSV – Newmann, Akin (3-0) MOTION APPROVED

Chair Melissa Hughes - We welcome Dr. Nkoli Onye to present and share with us about the Student Code of Conduct


1. Policy & Planning 
4.3 	Student Code of Conduct Policy – Dr. Nkoli Onye
Dr. Nkoli Onye – Thank you so much, I appreciate it.  Madame Chair and Members of the Board we have before you the Student Code of Conduct Policy which I have been spear heading.  I would like to say though, before coming to you I would like you to know that a number of other folks have actually had a chance to look at this.   We have an Equity Advisory Board who have students on that Council, there are also parents and community members as well as PPSD Representatives.  It’s a pretty diverse group of folks that provide us with comment and we also have a Working Group including our Student Support and it includes Sandy Stuart which includes MLL and Special Education because we wanted to make sure they had a chance to provide comment on this policy.  

James Scott – Dr. Onye, we had this policy docket in December but we pulled to do more work on it, correct?

Dr. Onye – Exactly and also recognizing that once this is approved, we would have to go back to the Student Code of Conduct itself to make sure that the Student Code of Conduct in its present state actually supports this new policy once its approved and also the supports that schools will need to actually implement this policy. This one is particularly important as it relates to student’s grades, attendance etc. so we want to make sure that once the policy is approved that we put a plan or group together to go back and actually take a look at the actual Student Code of Conduct.  I serve on the Student Discipline Committee which is a new committee that the District put together last year and I also want to say that the Student Discipline Committee also had a chance to take a look and this and weigh in and comment.  I will stop here in case any of you have any questions.  

Chairwoman Hughes – Dr. Onye to clarify your last statement, students have not yet been engaged in talking about this policy?  Will that be your next step?

Dr. Onye – We have had students weigh in on this through the Equity Advisory Council. Now moving forward once this is approved, it is important to go back to the Student Code of Conduct itself and make sure that students are part of that process as well.  

Anjel Newmann – Can I ask you a question as well? In terms of students who were involved, do we know if the students who were involve actually have a history on being on the negative side of school discipline?  I’m just thinking about how diverse these schools are and how the young people gravitate towards giving input towards policies and we know some students have had more privilege and students who have had interaction with the criminal justice department or the training school.

Dr. Onye – That’s a great question.  We have this in front of students two ways, we have the Equity Advisory Council and some of the students are also part of different street organizations like PSU.  We also have a Member of the Advisory Council who is a teacher who actually shared it with her students in a draft form to get their input as well.  I did not check for their backgrounds but I think that is a very good point to make particularly when it comes to the actual Code of Conduct itself.  My vision for the Student Code of Conduct will be to involve various stakeholders.  I would also like to do more work around restorative practices to get their feedback on that as well.

Chairwoman Hughes – If I may take a moment, it appears to me that this is a little bit flipped around from how we are typically approaching policy.  Typically, we would review or develop a policy first and then we would lay out the regulations related to that. The policy is like what are we trying to achieve and the regulation is how do we get there and what does that look like and how do we implement that?

Toni Akin – I have a question on the last sentence.  It says students to address imbalance or systemic barriers.  Can you elaborate more on the mean of what those imbalances or barriers mean?

Dr. Onye – I can as soon as I find where you are.  We try to the make Race and Equity Policy that was just approved last spring and trying to make the definitions consistent as much as possible.  When we talk about imbalances to systemic barriers the reality is there are some barriers for many of our students depending on their zip codes, their culture and their language and some of those experience we need to take into account and that is why it is important to make sure you have a mixture of students doing this work because everybody has a difference experience.  I think out of all of our policies this and the Grading Policy are extremely important.  I said something to principals a couple of weeks ago regarding referrals, you always have to ask yourself if this is the right way to handle the situation? Fewer referrals mean you have fewer instances of being in the office for discipline often times result in less suspensions. It’s just really kind of taking a look at what are our policies, what are the barriers and are we asking the right questions?  Do we have the right people asking the right questions as we are making these decisions?  Did that answer your question?
Toni Akin – Yes, thank you.

Anjel Newmann- I didn’t read through the policy but I want to know if this policy will address support for the students?  I’m just wondering where the young people are in violation form?  Is that the restorative practices piece of it?

Dr. Onye – Absolutely. In the implementation strategies there are some things that are listed again and it’s very broad.  The reason the Student Code of Conduct is important is because those are the regulations and that is what you give students, parents and principals to make decisions so definitely there have to be things about support to students so it is addressed here.

Aubrey Johnson – When it says parent, family or guardian meetings, what does that mean?  It’s on the second to last page about three quarters of the way down, it’s with the principals’ responsibilities.  So what are the meetings, with teachers?

Dr. Onye – The meeting would entail quite a few things.  If you have a targeted team in your school which is I think a best practice targeted team, a team that has a social worker and the teacher who is making the referral on a student and the Special Education Teacher of the Student has an IEP and we call the parent and say, we are concerned to see that this child has had five referrals from different or the same teacher, we want to know about how we can support your student?  Usually we find out a lot of things and sometimes the family is unhoused, they are going through a divorce or they are going through financial hardship and that is usually why, the student is acting up so that would serve as a meeting not a Parent Teacher Conference.  Parent Teacher Conferences are about academics but the meetings are the more important ones because those are the ones you do in between and again, those are the things you will see in the Code of Conduct.

Toni Akin – I would recommend having a targeting to that just to tie that better.

Chairwoman Hughes – Was the MTSS Policy part of your review and development?

Dr. Onye – Absolutely

Chairwoman Hughes – Under the first page purpose and scope there are a number of bullet points about when these would apply to students and my understanding that concept here is that we are talking about both, when students are in school, when they are off school property for a school event and in transit to and from school.  So if there is a way of maybe, I just want to make sure the more bullets we put I’m afraid that we have missed one little piece there and if we can rephrase in a way that is more comprehensive.

Dr. Onye – Sure.

Anjel Newmann – I feel that is excessive and we have to give young people space to be themselves without having the implications of school consequence burden them in their daily lives.  I feel that it makes sense if they are going to a field trip or in between transportation during the day or maybe they are at an official school bus stop but if they are using a PPSD issued bus pass just around the city.

Aubrey Johnson – It says for school function.

Chairwoman Hughes – I think that line is so fuzzy and it’s tricky and maybe it needs a little more conversation.

Aubrey Johnson – I think what you are talking about is the other school related vehicle and that could go with it on the bus.

Vice-President Escobar – So we are going to strike out the issued bus pass.  I also would like to say that I would like to make a motion to pass the policy because there hasn’t been a motion.

Chairwoman Hughes – There has not been and if I may for our new members, typically the way that policies go is that we review them here in our Policy Committee and we decide whether they are ready to go for a first read to the Full Board Meeting or not, sometimes they are not and sometimes they need a lot more structural work.  If they are ready to go to the School Board the process would be the policy would go to our next Regular School Board Meeting for a first read and then it would come back again for additional review and amendments as needed and then it would go to School Board for a second read and at that time the Board will decide if they should pass that policy or not.

Vice-President Escobar – So I am making a motion to pass this on to the first read at School Board
MSV – Escobar, Akin (4-0) MOTON APPROVED
                                      
3. Discussion Relative to Policy & Planning
Chairwoman Hughes – This is a discussion on Policy & Planning and I wanted to introduce myself my name is Melissa Hughes and I am the new Chair of this Policy Committee and it is my first time chairing a committee and my first year on the School Board and I am really excited to be sharing this work with all of you.  I wanted to take a few minutes to talk about some of the structure around how we review policy at the Board and how we choose to move those things forward.  For folks watching at home and others in this room, my predecessor as the Chair of this committee developed a wonderful guide back in November of 2023 and you can find that on our Electronic School Board and it talks through very well the difference between policy and regulation and the process on the things we are trying to do here.  I wanted to say that from my perspective I have been in this room many times as a parent to hear how this Policy Committee works and I commend Board Member Akin and Vice-President Escobar for their work on this committee to date and I am really excited to continue working with them and Board Member Newmann in this policy work.  Some policies are very old like the School Closure Policy that was reviewed and amended in 1991 and then we have lots of others that are somewhere in between.  It is my hope that we as a Committee and a Board be intentional about looking at the policies we have on the books and making sure that those match our educational priorities and goals that we have overall and that they are modern and best serving best the students that we have now, today and in the future in Providence Schools.

3. Providence School Board Code of Conduct Regulation
Andrea Gustafson – This is a Regulation that speaks on the integrity, respect and conduct of the Board.

Vice-President Escobar – It speaks to what makes a good Board Member.

Toni Akin – Wants some of the language cleaned up a bit.

Chairwoman Hughes – Spoke about the regulation process

Anjel Newmann – Spoke on the Core Principals of this Regulation.


3. School Closure Policy
[bookmark: _GoBack]This item was tabled until the next Policy Meeting on April 3, 2024
MSV – Escobar, Akin (4-0) MOTION APPROVED
		
1. Adjourn
4. Adjourn Meeting – 7:32 PM
A Motion was made at this time to adjourn the meeting
MSV – Escobar, Akin (4-0) MOTION APPROVED





