Providence School Department
797 Westminster Street
Providence, RI 02903
CAREER & TECHNICAL COMMITTEE MEETING
April 25, 2024


1. Convene Meeting
0. Call to Order – Chairman Escobar thanked everyone for attending the meeting and called it to order at 5:39 PM

In Attendance: Travis Escobar, Brett Dickens, Jennifer Ortiz, Nestor Puello
This Meeting is Livestreamed on Youtube.com – Providence School Board 
	Career & Technical Meeting – 4/25/2024

1. Approve Agenda
1. Approval of Agenda as presented
A Motion was made to approve the Agenda
MSV – Ortiz, Escobar (4-0) MOTION APPROVED

1. Consent Agenda
2. Approval of Minutes – 
A Motion was made to approve the minutes
MSV – Ortiz, Puello (4-0) MOTON APPROVED

1. Planning
3. CTE Updates and CTE Redesign Work
Brett Dickens – So some of the updates I wanted to share with you were actually announced last night at the Full School Board Meeting.  We are the recipients of a One Providence Grant from the City to offer stipends for summer programs that students can participate in.  I don’t have the final amount but I asked for something around $175,000.00 and they told me they had reduced a little bit so I have a call with the Mayor’s Office on Monday or Tuesday and I will get back to you guys to let you know of the outcome.  Also, announced last night was something that we are super proud of, the students in carpentry electrical built a play house for a family with a daughter who has a severe life threatening illness and we were one of ten programs around the state that made these houses and they were presented at the Rhode Island Home Show and our theme was Pepa the Pig and our house was definitely the best.  It was a very emotional day and this little girl lit up when she got into her house, it was really sweet.  Every other program around the state also made houses and we were very proud to be part of this.

Chairman Escobar – Are there pictures online?

Brett Dickens – Yes, and there is also a video that Laren and the Communications Team did and it is very well done so I am very happy to share that out.  This shows the impact our work has beyond what we see and do in our schools. This is all put together by an organization called Rosanne’s Wish.  We have seven (7) students that have been accepted to New England Tech and they will be attending full-time next year and they will get a High School Diploma and a year of college under their belt and they went there today for testing and there are still a few of them selecting their majors within the scope of their CTE Programs so I will keep you updated on that as well.

Brett Dickens – Our work with the redesign schools is the most important work on our plate right now.  The redesign high schools are Alvarez, JSEC, Mount Pleasant and Hope and they all have an incredible amount of work that has been done and we are very proud of what is happening with redesign and it will take all hands on deck to create greater awareness this Fall for 8th graders to understand that there is such a great amount of offerings within the Providence Schools for students.  Clearly, we don’t have enough seats at one (1) school but there are wonderful programs in the other buildings and we are working on middle school partnerships that aren’t just recruiting and we are looking to solidify those partnerships so that the 8th graders can go in cohorts instead of applying randomly.  

Chairman Escobar – Alvarez also is doing the financial program, right?

Brett Dickens – Alvarez is starting the finance pathway and we would love to have you involved.  What we are doing this year is running a math exploratory and there is a new hire there that is just going to teach and we have 25 freshmen starting out and we are going to make it more of a generic business fundamental foundation course next year and then move into more of a entrepreneurial focus as they progress so next year there will only be 9th graders in finance at Alvarez.

Chairman Escobar – There is a program under the Rhode Island Bankers Association where the whole goal is to diversify the banking industry and try to find multiple ways to create a pipeline of talent.  In general, I think in terms of incorporating industry in certain programs. I think there are huge opportunities either for funding, resources and capacity for something like that because all of these financial industries are trying to think about long term.  I know there are other CTE Finance Programs.

Brett Dickens – So at PCTA the Cosmetology and the Business Program would be another opportunity for sponsorship as well.

Chairman Escobar – I know Citizens has a sponsorship program.  

Brett Dickens – That would be a great partner.

Chairman Escobar – Do other school districts have a finance CTE component?

Brett Dickens – Yes and there are not a lot of students of color.  In Alvarez we have an incoming class of 175 and we might want to start another program in another building in addition to PCTA.

Chairman Escobar – In the MET their business program is good and since 2018 they have won more than half of the competitions and they compete against a lot of other schools.

Brett Dickens – One of their students is here.  

Chairman Escobar – I just wonder like what are they doing that we could emulate at Alvarez because these students are coming in with top tier presentations.

Jennifer Ortiz – Their curriculum is based on presentations.  My daughter went to the MET and they have to present.  You know like we do Parent Teacher Conferences they do exhibitions so they have to present to the parents and families what they have learned since their freshmen year and it’s an LTI school which is Learning Through Internship so my daughter only went to school three (3) days a week and went to her LTI two (2) days a week.  They throw them into the world so they more experience by the time they graduate.

Chairman Escobar – The student that won this year had the food truck.  They secure some level of funding, it’s not just an idea and this is happening and I’m trying to make it happen so they are obviously doing something magical over there.

Jennifer Ortiz – They stay with the same advisor for four (4) years so the teacher you get to know that child.

Brett Dickens – I just want to flag two (2) more things.  On May 6th is Project MFG at PCTA which is a statewide program and the competitions start at 7:00 AM and the main program is at 9:00 AM at PCTA Field House and on June 6th we have our career signing day and I need everyone’s help.  We are honoring those students who are accepting jobs in the career field that matches their CTE Program of Study.  We are looking to identify any student across the District any student that has taken a job and we find out where and we contact the employer and ask the employer to come up on the stage and have that student sign their Career Certificate on that day. It was a really successful event last year.

Jennifer Ortiz – Now what are the hours for that?

Brett Dickens – It’s at 5:00 PM at the PCTA Field House and it will be short and sweet because I know that that time for families is really busy.  We really need everyone and anyone to support us.  I know that Electric Boat and LIUNA will be attending and we working with Providence Wire, Providence Water and ABM and we are telling them if you are going to hire the kids get it done in the next month so they can be honored as well. I have all of the CTE Instructors to help out with this too.  If we can get some gift cards or swag bags to ensure that the kids more incentive to sign their contracts that would be great and those are things we do not have funding for.

Chairman Escobar – How many students are there?  Do you think we could ask the business to sponsor with $12.50 each or $50.00 gift cards?

Brett Dickens – Last year it was 84 and so I think we will be around the same number this year from multiple schools.  If we could come up with the gift cards and swag bags as an incentive for the kids, I’m sure we would have a greater number participate.

Chairman Escobar – Have there been funders from Rhode Island Foundation or United Way that have sponsored any programs at PPSD?  There was a conversation last night at the Board Meeting.  Sometimes companies will sponsor CTE students and give them $5,000.00 and you never know what they will do unless we ask.

Brett Dickens – We have gotten good support from the Governor’s Workforce Board Grants and from One Providence as well but there are stipulations in those grants that are very specific and I don’t know if it would be the same for United Way.  I’m sure if we got something from the private companies, we would easily be able to buy a stack of gift cards without question but I know the non-profits are not allowed to use the federal or state money for these purposes and these are the challenges we run into.

Jennifer Ortiz – At Classical we get a lot gift certificates for Burger King and we use them for the kids.  Like you said, I think the businesses around here would contribute.

Brett Dickens – So those are the two (2) events we are working on and I think it will be really cool. I’m sorry I just covered 4.4 as well with this.

3. Next Steps with Exit Policy
Brett Dickens spoke about the Exit Policy from the CTE Program at PCTA for any grade.  This needs to go through everything before November in my opinion and I want to make sure Judy is part of the discussion because she was interviewed for it and had some input.  Is there a summer Policy Meeting?

Chairman Escobar – I’m looking at the calendar right now and June 5th is the summer Policy Meeting.  If we have that formal discussion on May 30th and then after we could get them to approve it but it would mean that the first read would be June 19th which means that approval would be either July or August.

Nestor Puello – We need to have guidelines as to how this is going to happen.  I work at PCTA and I don’t have space for my kids and I wish we had more space so we need to figure out how to get kids in more seats as quickly as possible and there is so much that needs to be done hands-on and it’s not fair to the kids and the instructor to get someone in there.

Brett Dickens – If a junior leaves, you can’t fill that seat with a freshman.  Usually, the issue is the academic seats.  So it’s not that they don’t have room in the program it’s that they might not have room in the Algebra I or the ELD 2 class.  If you can’t get in, they put you on the waitlist. If someone leaves, the student with that same ED Type is the one who gets that seat.  I think we should make the May 30th just for policy so we could get this moving.

Nestor Puello – What we are trying to do is align those kids to be able to have a semi-open campus.  We told Central that if their students leave at 3:00 PM they can come to our evening CTE Programs and we are trying to have those students come over to PCTA and we have our teachers there and we can create opportunities for them and if we have the students from 3:00 PM – 6:00 PM attend they can be part of the program over there.

Chairman Escobar – This is very interesting.  So in terms of blending it would have to do with bell times, space and money.

Nestor Puello – There might be contractual issues there as well and I don’t know how it’s going to work.  We need to look at the exact contractual issues.

Chairman Escobar – I would really love to explore this further. I’m sure there are safety concerns that come along with it.  At the end of the day, we are trying to find more opportunities for students whether they attend PCTA or not.

3. Strategic Planning

3. Upcoming Events
Brett Dickens informed everyone that Career Signing Event will take place at PCTA on June 6, 2024 @ 5:00 PM in the Field House.

1. Adjourn
4. Adjourn Meeting – 6:37 PM
A Motion was made to Adjourn the Meeting
[bookmark: _GoBack]MSV – Ortiz, Dickens (4-0) MOTION APPROVED


